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Opening speech
Dr. Ahmed Saad Al Sharif the DSC Secretary General:
Your Excellency sheikh Mansoor Bin Mohammed bin Rashid Al Maktoum sponsor of the
conference,
First of all, it is my honor to congratulate the people of the United Arab Emirates on the
assumption of His Highness Sheikh Mohammed bin Rashid Al Maktoum, Vice President, Prime
Minister and Ruler of Dubai, the reins of power in the Emirate of Dubai.
And we pray to God Almighty to bless the Prince and bestow upon him Health and happiness
and that he may succeed in his endeavors in favor of his people so that the wheel of progress
and advancement may continue to roll.

Honorable participants
Our meeting with some of the most remarkable sport figures is renewed so that they may list
their experience and ideas on sports in general and foot ball in particular during the fourth
Dubai International Sport Conference held this year under the slogan “meeting the challenges
of Professionalism”. A slogan that reflects what the youth require at present to face obstacles
hindering them from achieving success on various levels including cultural, economic, structural
and organizational aspects.
The Conference motto, lectures and workshops have been selected to complement the three
previous conferences held over the last 3 years which were planned by DSC to raise the standard
of sport achievements and move steadily towards venturing into the world of professionalism
considering the fact that the world of sport requires sincere people to tread its path.

Ladies and gentlemen,
Though the prevailing motto in sports is competition and winning, however, our aim through
this conference is to come out as one team and we will all be winners. Our reward would be the
advancement of sports and foot ball starting from the UAE, the region and the world. Because
when the field of sport is developed achievement success will prevail. We believe you have a
sincere wish to support our efforts. We also believe that the participants wish to benefit and
learn from your experience.
I would like to seize the opportunity to convey special gratitude to his Highness Sheikh
Mohammed bin Rashid Al Maktoum, Vice President, Prime Minister and Ruler of Dubai may
God protect him, for his continuous support, he is the forefront supporter.
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My thanks also go to Sheikh Hamdan Mohammed bin Rashid chairman of the DSC for
promoting sports and bringing it to the highest levels and sponsoring this conference.
I would like to thank his highness sheikh Mansoor for enriching the conference
proceedings all along the sessions. My thanks also go to all those who took part in the
conference and the agents who believed in the important role played by the DSC by
holding conferences, sport forums and clubs, and also developing the young capabilities
to achieve the desired objectives.
I also thank the participants, the conference chairman and wish you all success.
Last but not least we wish that the sport agents who are holding their first world gathering
here to succeed in enhancing their profession as it is considered one of the essential
platforms in developing foot ball and that they may cooperate among themselves and
with sport figures in the UAE to set up a modernized foot ball structure.
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Day One - (Session One)
Meeting the challenges of professional
sport- Football Model
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Speakers:
Dr. Tariq Al Tayer – u.a.e football league(u.f.l)
Ahmed Al Fardan – Sharjah Sport council Secretary General
Dr. Ahmed Al Sharif – Dubai sport council Secretary General
Yousif Abdulla – UAE FA Secretary General
Ibrahim Abdul Malik – Secretary General of The General Authority of youth and
sports Welfare
Moderator : Thani Juma
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Ibrahim AbdulMalik:
Undoubtedly, professionalism in sports in general is one of the most important factors and
elements of raising the standard of sports and professionalism is human resources is one of
the most important and vital elements to improve the level of sports and as a means towards
achieving the goals and meeting the aspirations and ambitions of the leadership, which
continues to provide all the support to achieve advancement and international presence fitting
with the position of the UAE Arab Nations. Professionalism in sports is still in the beginning of
the road and we still have a long way to go accompanied with thinking and planning in light of
the fast-growing sport movement around us and in the world, so professionalism is our priority
and has occupied the most prominent feature of the sports strategy we have adopted but the
sport bodies cannot achieve its aspirations without professionalism.
The age of sport as a hobby has ended and professionalism is the core of the sports industry
which aims at achieving the goals set forth and its future ambitions, as well as across the wide
range of sport spectators through being involved in performing abroad, thus, we have to look
at privatization with a more comprehensive and objective perspective as an integral part of
professionalism. Sports clubs receive support from the government however, in light of the
development witnessed by the sports industry and the increasing burdens we should activate
the role of privatization being an important element in contributing to reducing these burdens
on the government and promoting a culture of investment and meeting the needs of sports
clubs.
The General Authority of Youth and Sports Welfare, stemming of its awareness of the importance
of this matter had issued Decree No. 7 of 2008, which has inclusively guaranteed the legislative
cover for introducing professionalism and privatization in United Arab Emirates. Professional
sport is a reality that imposed itself on the sports arena. It represents a system that should be
integrated, hence, we admit that we are on the road though knowing how long we have been
on this road indicates that we are still trying to find our way to reach solid ground from which we
move towards achieving greater effectiveness for all its components so we need to be familiar
with professionalism locally and globally and to identify the most successful internationally
prominent standards to make the transition from hobby to profession making use of its positive
aspects and promote the sports industry culture as well as continue to communicate with
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local and international sports organizations and study the various ideas, challenges and
initiatives that aim at developing the status of professionalism with the support of studies,
scientific research and field experience so that we may not apply it haphazardly without
any type of methodology.
In order to guarantee the success of the experiment, the General Authority for youth
and sports welfare issued a decree, stipulating that all sports bodies shall not take any
decision on applying professional sports, apart from the football association only after
the issuance of the organizational regulations governing the transition from hobby into a
professionalism in a manner based on science and study.
There is no doubt that the official move towards professionalism and the privatization
along with the issuance of legislations regulating such systems in accordance with
regional, continental and international requirements binding countries that they will apply
sports professionally and reduce the gap between those States that still maintain sports as
a hobby. All these are findings that support the transition to professionalism. Furthermore,
there are numerous challenging points facing the complex and diversified professional
network, whose success is connected with enhancing all the involved elements.
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Ahmed Al Fardan:
Sharjah Sports Council was enthusiastic about the introduction of professionalism in the United
Arab Emirates and we had reservations and today we see these negative phenomena which we
immediately notice and I believe all things have to be transparent and clear to all parties, these
are the rights of players and clubs.
What are the rights of professional players?
What are the rights of clubs in terms of professionalism?
In fact, we have had debates, and in the end we found that professionalism was not applied
yet in accordance with the public interest. This is not a flaw because whoever starts will make a
mistake but it is a shame to continue in the wrong.
The President of the Association for professionalism in the UAE, we are proud that we rank the
fourth in the whole of Asia, and as of now we will redefine our cards if we want to get our team
to be the top in Asia.
This is what we want and the purpose of adopting professionalism should be in the interest of
the UAE team and this is what we aim at: to be the top ranking team in the whole of Asia. But
if we are for professionalism only because of wanting to win the tournament and only 5 or 4
clubs from the UAE clubs will benefit, please do not think that this is our lofty goal, I hope we
put what is best for professional football and the national team to handle, and for the players
we think they were the only party that benefited financially, but do you think that the future
is guaranteed? I do not expect this because any player, if injured will not be able to play what
would be his fate as there is no social security and no pension and no job, then these things
must be clear before we start approving professionalism. This is only an example.
As for the rights of clubs demanding that developing regulations for applying professionalism,
because there are duties and rights, and with regret the regulations list did not meet the
requirements of the clubs, but the clubs were required to implement a number of financial
and moral obligations and neglected the rights of clubs, for example, the age ranges, and I
truly thank my brothers in the Football Association and members of the Football Association
who understood this critical point in the future of professionalism in the United Arab Emirates
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as well as allowing athletes who do not have a professional contract from the beginning
moving to other clubs and I believe the big downsides to this especially on clubs with
limited capabilities/potentials as it was our duty to stand by them because the game does
not rely on a club or two. When we got to the World Cup in 1990 we did not know who
will win in the next league, but for now I imagine that these issues need to be re-arranged
according to priorities in this regard.
The administrative aspect of professionalism did not have its share so far, whereas some
clubs have a full fledged professional administrative system, and true they are full-time
staff but are they working daily at the club? Is there a work programme for athletes in their
teams? This thing we don’t see only in a few clubs and I imagine that this issue should draw
the attention of clubs, it is also required to touch upon marketing, media and development,
and also this issue needs controls and consideration. The phenomenon of the spectators/
fans should be addressed as I believe that professionalism has many aspects including
the fans. In the nineties in Japan, the number of spectators reduced, so they allocated a
budget of $ 3 million to study how to attract the public to football stadiums, so I imagine
we must arrange conferences and workshops and to put up a specific budget and to name
a body to be responsible to study this phenomenon, and I think that the Association the
best in this regard, as the Association has the budget to qualify it to play this role and in
the end, these funds belong to the clubs, the stakeholders that benefit from them and I
imagine that the issue of the public should be dealt with in an unhurried scientific manner
and not take a quick reaction towards this subject. Nobody disagrees with what we want
in the years to come though we deviated a bit, but I do not want to be a pessimist, and we
look forward to who will take us back to the right path and, God willing, will get there.
Thank you.
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Dr Tariq Al Tayer :
First of all, concerning professionalism, we should have a strategy which leads us to strive to
be the first in Asia. As for the way towards arriving at this strategy is through a set of goals and
briefly these goals are, the AFC laid down standards to which we fulfill at least gradually. Last
year we came 11th on the list and this year we jumped to rank No. 4.

I would like to mention the large number of spectators and how to bring them to the stadiums.
There are several goals we, in association with the sports councils in the UAE, assistance of the
media, the assistance of the Ministry of Education, unions and all the bodies involved in the
system under the sport to be involved in achieving these goals. Though according to the AFC
the present percentage of the spectators required is only 10% to be ranked between No. 4 to
1, while for us in the Association, this is considered one of the most important criteria because
stadiums without spectators will not raise the level of the football in the UAE. While for us, in the
UAE, the situation is unlike how is it in the world as we Countrymen are the minority, whereas
there are lots of expatriates who inevitably should be involved in such a system. We, within
the sports association, want to set up sports academies as Manchester United and Arsenal,
we say that if there are academies to serve this group of people, the majority, along with the
involvement of the sons of these communities who will bring their fathers and then the families
and friends will join the club. Hence, we would have then been able to introduce the guests
and expats in this country to the soccer system in the UAE. Concerning our clubs, they have
been accused of driving away talents. We see a lot of talent in football, but they do not continue
to stay because the method we use with our players, frankly speaking it is very annoying and
causes an unhealthy learning environment where there is no contribution to education. Today
we need to establish educational establishments where we bring the sons of Emirates especially
those talented ones, enroll them in a programme starting from morning until dusk, teach them
about nutrition and their duties and sport at the same time. By doing so we would have created
an educated generation that is of benefit to sport.
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Staff working in the clubs would require enrolling in some kind of educational programs
and development in the management process as well. We also know that many of the
players know that they have talent; we know we would like to set up special programs for
them when they have finished playing in any type of sport. We would like them to engage
in training, in administration, in marketing or any other field for that matter as there are a
lot of things they can do or take up.
Also there should be a link between us and the public and private schools in order for us to
be a point of attraction and I would like to go into the things we suffer from in the league,
which are the programmed competitions. We must be clear on the programming of these
tournaments and let the public be informed. All the problems we are facing in the field are
linked to the scheduling process that support the fact that the Gulf Cooperation Council
holds tournaments and the Gulf Cup competitions are not transparent in my opinion. The
Gulf Cup is the most important event that constitutes a factor for success and manifests the
standard of sport in the Gulf. The manner in which they are arranging these events is totally
wrong. They bring all the teams in one host country, this a total failure as they will deprive
the spectators in other countries from watching matches in each teams’ countries. There
are many things you need to speak about. We have found in the Kuala Lumpur the players
contracts, which is about how you pay the players, whether they are foreigners or locals
is it equal to the return we get, and whether we have to set a ceiling for pay and whether
the players’ association or any government has the right to apply a contract with certain
set standards so that the player would know if they performed well they will get a reward
but if you give him a tempting contract and as a club I don’t see this to be rewarding to my
club? There are still many things to be dealt with.
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Dr. Ahmad Al-Sharif:
Dubai Sports Council puts forward the subject of professionalism and assess the experience
of professionalism in the UAE due to the presence of our counterparts at the level of sports
institutions in the State or international institutions such as FIFA and UEFA and some heads
of sports federations, who we are honored to be in their presence, I wish to emphasize the
starting point of professionalism in the UAE and particularly to our partners from within the
state or from outside to understand the nature of the professional system in the UAE. We took
off under the guidance of His Highness Sheikh Mohammed by evaluating the effectiveness
of clubs in Dubai. This was executed by a committee under the supervision of His Excellency
Brother Tariq Al Tayer. The committee studied the status of these clubs and there were two
strategic directions that contributed to show the basics of professionalism at the beginning,
with the existence of a local umbrella such as Dubai Sports Council and to start immediately to
apply professionalism so that there will be increased returns from football in particular,
And begin to assess the experience of professionalism in the Emirates and we also launched
the initiative, and we focused at the beginning in our early efforts during the founding of the
Council in 2006, and in accordance with the guidance of His Highness the Ruler to introduce
a list of executing regulations for launching professionalism which we had 3 years ago. The
committee for the execution of regulations was located within the Dubai Sports Council which
was chaired by HE Mr. Tariq Al Tayer and some brothers who were interested in implementation
of these directives.
There was a special report and out of which we derived a draft regulation and finally it was
ratified. We started execution prior to the introduction of the regulations of professional football
which actually preceded the professional football league tournament. The Council stressed on
the efforts made to study the status of clubs and the regulatory list. It called upon us to prepare
the climate and environment to be suitable for launching professionalism prior to entering the
professional course. This variable was significant for us in the sports sector, we had to conduct
visits to clubs and identify the reality on the ground and lay down systems and regulations,
whether for internal regulations or organizational regulations which should be ratified,
provide financial support to clubs and increase the support to cope with the requirements of
professionalism, so as to enhance its role we went to the extent that we doubled or quadrupled
club funding in the football sector.
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As for the educational efforts of the Council and this is what was touched upon by Dr. Tayer
and Mr. Abdul Malik, intensity has risen and there was even change in the environment
requiring concrete reference that was agreed upon through some publications. These are
found in the clubs and with people who are close to the sports sector in the State, whether
issues or workshops, there was a significant polarization during the conferences with the
assistance of our strategic partners such as Emirates Airlines and others, and there were the
annual meetings, festivals, lectures and leaflets to talk about professionalism and forums
were set up in general and also the practical aspect on the ground in order to change and
to make sure there was change we had to measure it in the Council. In order to complete
from 7 to 10 years of professionalism, we took pre-emptive actions that were in line with the
Football Association and the Association of the Union of Professionalism. There were field
visits to different countries during which we took many of the administrators and visited
European clubs to get to know their status and to find out how the system works. We
have set performance indicators for clubs to measure this aspect, and there was a system
regulating professionalism, this also answers to Mr. Tariq Al Tayer’s question, concerning
the expected returns from the player or coach which must be applied according to special
decisions, and must be linked to competent committees in the clubs. We have applied
this last year and in addition to the regulation on funding the clubs in general or on
implementing professionalism. This protects the new variable while we are carrying out an
assessment study on professionalism, and last year we conducted a forecasting study and
there is also a survey as well. This study will be available to everyone at the end of the season
and our purpose of this study was to evaluate the experience of professional football in the
UAE from the point of view of all stakeholders on various aspects of professionalism. Also
to identify the level and development achieved as a result of applying professionalism on
the sport of football. This was the first study connected to this aspect of professionalism
using the Survey research approach as a means applied to some clubs in the UAE. We
also identified the main axes in a questionnaire in which we asked professional players
their point of view because it is they who are the core and the axis of this issue and also
on the level of training and preparation, physical fitness, technical skill and the player’s
opinion on the financial capabilities and the potential for incentives and financing and
marketing and technical equipment and medical equipment, laws and legislation all
these are only instruments for performance that help achieving transformation. The club’s
administration was also involved as an executing organ as well as football companies and
the professional aspect in addition to the club’s policies, establishments, facilities and
football schools which we have mentioned earlier and will be discussed again later. The
Council appointed 270 people involved in the professional system in the UAE ranging
from players, coaches, referees and administrators, media experts, as well as the public.
The whole of the sports sector will benefit at the end of the year from this study. Those
with the highest rate were the administrators, referees and players who scored the highest
percentage of representation in the questionnaire.
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The most important conclusions of this study are:
1 - developing and modernizing sports facilities and establishments.
2 – Recognizing the importance of specialized football schools which we have already
begun to launch.
3 - The administration sees that applying professionalism as a variable reduces the
differences between the coaches.
4 – Rehabilitating and developing management personnel, both enternally and externally
is of utmost importance
5 – Spreading concepts of quality and the acquisition of management skills.
6 – Adopting a system of rewards to be given to the winning clubs and this was a motivating
element for the Clubs.
7 – Introducing a system by which players are totally dedicated to sports and hand them
the regulations for becoming professional athletes.
8 – making available a system of training technical cadres. We have in cooperation with the
Football Association trained 90% of our national staff who now possess a certificate
with the minimum level and all of them will within two years of cooperation with the
Federation of football have a FIFA certificate or a training diploma in football.
9 – Attracting foreign coaches with outstanding experiences.
10- through questionnaires, we have come to learn that differences between the players
have reduced as binding contracts were issued to overcome these differences and also
providing health insurance and insuring players gave the incentive for the player to
improve performance and continue in the stadium and improve his physic because of
the increased hours of training from what it was and therefore his standard has risen.
No matter how small but this was reflected in the indicators measuring commitment of
the national teams even at the junior level or the level of youth or if they continued in
the same manner and followed professional players as their role models, then this will
results in reaching the World Cup.
11- On the financial side, additional incomes poured on to clubs from their broadcasting
rights to the television or media related with the Association of professional football.

The most important recommendations:
1 - Adopting a comprehensive model unifying professional players from early childhood
through the stage of professionalism.
2 - The need to promote a culture of professionalism even more.
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3 - Introducing modern technological methods in the training and testing of the physical
standards.
4 – Enhancing financial support and encouraging investment in the marking field.
5 – Providing players with the care they require and solve problems of some age groups.
6 - All beneficiaries of the system must be included in any system in other words the
comprehensive development approach is the next phase.

God willing, this study will be at the disposal of the professional league and all parties
concerned in the UAE.
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Yousif Al-Abdullah:
I wish to speak about the Football Federation and the way to improve football through the
creation of a strong infrastructure and develop the elements of the game in all disciplines
and a culture of football among the community and establish an effective partnership in the
community in order to achieve this vision. The development of professionalism in order to
support projects that help us in career building and developing football, and we have come a
long way in the FA in coming up with a structure that is in line with international requirements
and FIFA, and we also support professionalism and institutions, as shown in the structure.
I thank all sports councils which supported us in signing partnership agreements with us and
in setting off this activity, the dissemination of beach volleyball and assisting Dubai Sports
Council.
Abu Dhabi Sports Council has signed a partnership with us, on women’s football championship
following which it organized the Western Asia women’s football tournament. I also thank the
Sharjah Sports Council in activating the ball saloon and its intense activity in this regard.
We believe in teamwork because teamwork within institutions related to football will achieve
the objectives, the most important of these goals are:
1 - Developing and nurturing talents.
2 – Developing national technical, administrative, arbitral bodies and supporting national
competencies.
3 – Attracting global competencies in the field of training.
4 - Partnering agreements with global associations to benefit from their experiences, such as
the German, Czech and Egyptian sports Federations and we currently have a partnership
agreement with the Spanish Federation.
5 - Making contributions to community service.
6 – Paying attention to different age-ranges and begin to activate the center for training in the
emirate of Fujairah and we have also laid down the foundation stone in the emirate of Umm
Al Quwain.
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7 - We have amended the regulations to conform with the professional interests of clubs,
players and special interests now to support small clubs that seek to develop talent and
good income for players to work from 12 to 18 years.

Ibrahim Abdul Malik
One of the negative features in the professional league is the size of the spectators, and I
have been putting a variety of means, but I want to comment on ideas proposed by brother
Ahmed Al-Fardan, as there must be a certain party is preparing a careful study and scientific
and involve all stakeholders that have been asked to stand and the causes mechanism
overcome the causes of the sizes of the public to attend the stadiums and even get to
the recommendations of all concerned are taken on the recommendations and we are
seeking to implement these recommendations to overcome this negative phenomenon.
Because it is not the masses can not be football sport to achieve the aspirations of the
UAE, with a negative phenomenon stands empty adversely affect the activity of football in
the country, I join with the brother Ahmed Al-Fardan the need for the FA or Carling in the
adoption of this project, because everyone will it, and I hope this project is to come up with
recommendations tell us.

- Tariq Al Tayer
I would like to say that the budget of the Association comes from the telecommunications
companies because it is the official sponsor of the tournament and also of the Dubai Sports
Channel and Abu Dhabi sports, and this income is distributed to clubs and teams after
costs are deducted, but if councils or clubs are ready and says the association is interested
in increasing the quality of sporting facilities we shall fund them, We are fully prepared.

- Ahmed El Sherif
That the sponsoring establishment should keep in mind that it should put a programme
of how to develop professionalism , because the first concerns of the Association at its
founding was to manage the marketing side in this area, and we all cooperated with openmindedness to the farthest extent. Now the plan should attached to all these aspects that
are related to professionalism, whether it was on how to develop it or to put the pillars of
professionalism and scientific studies in place.
And on the other hand is the voting, in other words, when the general assembly will take
into account the issue of voting in some aspects, the members of the Association must put
forward issues in this regard because it is this type of questions that will develop the work
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of the Association. We thank the Association for their work and organization of the games
and improved the public situation.

- Ahmed Al Fardan:
The clubs is presently run like a companies but still supported 99% by the government
and this will continue for a long time. It will take a long time to turn our clubs into limited
liability companies or partnership companies.

- Tariq Al Tayer
I think that the AFC does not mind the support of Governments to clubs, but there must
be a contract between the clubs and the government, to support the infrastructure of the
club. I think it should not be a very long period; the clubs must put a plan for investment
and a lot of other matters like if they could in 5 or 7 years to be self-reliant. The other thing
I want to mention is the value of contracts for players, can we or do we have the right to set
a roof on contracts, I have put this issue before the Advisory Committee in the AFC, and it
has been recognized that the price is according to the market, but could you put a ceiling
on players contracts in the UAE.

- Ahmed Al Fardan:
in fact these issues must be dealt with according to its reality, and that we discuss the
requirements that are consistent with our circumstances, and the problem is that
we will refer back to FIFA’s regulations to make sure that what is required is on this list
of regulations or not? Brazil has some of the regulations that are consistent with the
established procedure.
The topic that was mentioned which is the players’ contracts, we in Sharjah, have developed
a roof and clubs managements were committed, but now when the contracts ended and
players became free and the club do not have the power over players, there should be a
higher authority which would make decisions either the Football Association, Authority or
Association.
We, in the Sharjah Council encourage the education of players and also give allowances
other than the salary to those who get a certificate. Because we must think of the player
after retirement and this is an important issue. Because after he leaves what will he do? If
he does not have the qualification to work, we must think of him and his family after he
leaves work.
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- Ibrahim Abdul-Malik
the Authority endeavors now to develop a special execution list for professional sporting
activities as a whole, except football, it will be capped for the Games as a whole, we will
not let it be imposed upon us like what happened with the Football Association, where we
were suddenly evolved in attaining professionalism with out knowing anything about it
and without the solid support required for embracing professionalism and all that under
the pretext that these are FIFA and the Aisan Football Association prerequisites.
As a result we are suffering due to many negative aspects. However, you can not deny
that professionalism is the best means to achieve gains at the regional and international
level, but it must be built and a platform of solid ground. This ground is represented in
the completion or preparation of the professional system as a whole, so as I said in my
speech that the authority suspended the application of professionalism after the issuance
of the law for all other sports except football so we’ll be ready to put a solid ground and be
integrated throughout the system so that it may proceed, in order to avoid what is going
on now in the area of professionalism in football. Football in the UAE is suffering, but not
to the extent to come to a standstill, rather we should examine each step we take in our
quest to be professional in football, and we must be ready and up to date concerning other
sports as well in terms of professionalism .

- Yousif Al-Abdullah
On the subject of a salary cap for players, or all that is related to the player, the Foot Ball
Federation keeps a list of conditions of players, and these rules exist in all countries of the
world, and there is an international list on the conditions of players applied by FIFA, and
FIFA gave the right to set local regulations commensurate with the state and strategy and
plans of the country.
We have found a lot of shortcomings in domestic regulations, and we have amended
these Regulations after which proposals are distributed by the competent Committee and
other clubs, and though holding workshops in order to reach the final formula where the
interests of clubs and soccer players lay, there are also some items that do not comply with
FIFA, but consistent with UAE society, however, we are keen to see regulations matching
with international characteristics to be accepted by FIFA.

- Ahmed El Sharif
I would like to say that the Board has issued its first list on the conditions of professional
players at the level of the UAE. It was applied to the four clubs in Dubai. After which the
list was delivered to the Football Association and was adopted by the member states.
It included players’ salary cap classified to three levels, and also included the issue of
education and minimum level. But after it was handed over to the Football Association,
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it was amended but we did not do the change. There is a recommendation which I would
like to put forward, that is introducing clear regulations by the Football Federation putting
a limit/ceiling on players’ contracts specifically for the various age ranges.

- Yousif Al-Abdullah
concerning the contracts, there are specific templates to be used by professional player
circulated to all clubs.
Contracts cover the main items in the contract and there are some agreements made
between the player and the club with a private nature, some of which are not compatible
with neither with our neither norms nor international principles. However, the contract is
clear and easy to facilitate tasks for the club.
I would like to add an important point, namely, the player’s future after retirement. The
players Association is developing a list of how the envisage the player’s future would be
and we as a football union with other sports councils are trying to rehabilitate retired
players and guide them to pursue administrative tasks and make use of their efforts.
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Day One - (Session Two)
The economics challenges for Clubs – European
Club Association Model

35

Speakers:
Mr. Fernando Gomes of Portugal,
Mr. Nils Skutle of the Netherlands,
Mr. Damir Vrbanovic of Croatia
Mr. Diederik Dewaele
Moderator: Saif al-Islam
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Diederik Dewaele on European professional clubs:
First of all is the creation:
- Dismantling of G14 and European Club Forum.
- January 2008: Signing of the Memorandum of Understanding with UEFA & FIFA.
- Constitution of the Executive Board.
- Creation of Working Groups.
- Appointment of General Secretary.
- ECA begins activities with 137 members

Vision and Mission:
• ECA is the authoritative, independent voice of European football club, the lifeblood of the
European game.
• ECA exists to protect and promote European football club, whose aim is to create a new,
more democratic governance model that truly reflects the key role of the clubs.
• ECA will act to strengthen each of the clubs for the benefit of all and to ensure that the
Football Club is recognized by decision makers as the most direct link to the fans and
their communities.
Who are we?
• We are the nuclear family of the football society.
• We are competitive friends.
• We want to make things simple and communicate directly about issues.
• We are constructive and challenging.
• We live the daily life of football as a sport and as a business.
Who are we to the clubs?
• We are the only association that directly represents their voice, understands their issues
and looks after their rights and interests at the highest levels.
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• More over, we offer them access to best practice and knowledge from over 100 European
clubs.
• We speak coherently and we deliver results.

The values of ECA
• REPRESENTATION: To safeguard and promote club interests on European club football
matters.
• PARTICIPATION: High level involvement in the decision making process of European football
governing bodies.
• COOPERATION: Commitment to play a major and constructive role in European football,
together with UEFA, FIFA, leagues, players and the EU.
• SERVICE: To offer knowledge sharing, information and services to clubs on European club
football matters.

ECA Structure
• Chairman: Karl-Heinz Rummenigge (FC Bayern München)
• Executive Board
• Members
• Working Groups
• ECA Administration based in Nyon (Switzerland)

Executive Board
• ECA Executive Board composed of 15 members
• 11 members elected by the General assembly
• 4 members representing ECA at the UEFA Professional Football Strategy Council
• Members belong to 4 different subdivisions determined on the basis of the UEFA association
co-efficient:

ECA Members
• General Assembly composed of 144 clubs (season 2009/10).
• 103 ordinary members and 41 associated members.
• Assembly meets twice per year.
• Assembly decides on elections and changes of statutes.
• Voting right for ordinary members only.
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ECA Members:
Ordinary members
103 ordinary members from all 53 European National Associations (season 2009/10)
Cycles of 2 year (currently: 2008-2010)
4 subdivisions mainly for election purposes
Criterion: UEFA Coefficient Ranking according to National Association:
– Ranking 1-3:

5 clubs represented

– Ranking 4-6:

4 clubs represented

– Ranking 7-15: 3 clubs represented
– Ranking 16-26: 2 clubs represented
– Ranking 27-53: 1 club represented

ECA Members:
Associated members
41 associated members from 31 National Associations (season 2009/10).
Open end approach: several possibilities to become associate member:
• Ordinary member during an earlier cycle.
• Former Champions League winner (since 1955/56).
• Participant in group stage of current UCL edition.
• Every club organized in a professional manner and engages in significant sporting and/or
economic activities of international dimension can apply to become associated member.

Working Groups
• Working Groups on 5 different key areas:
–Competition (Chairman: Umberto Gandini, AC Milan).
–Finance (Chairmen: Ernesto Paolillo, FC Internazionale Milano & Jean-Michel Aulas,
Olympique Lyonnais).
–Institutional Relations (Chairman: Joan Laporta, FC Barcelona).
–Marketing and Communication (Chairman: Peter Kenyon, Chelsea FC).
–Youth (Chairman: Maarten Fontein, AZ Alkmaar).
• Chairman (from the Board) + 11 members (all categories of clubs represented).
• Working Groups analyze and discuss current issues and bring proposals to the Executive
Board.
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ECA & Governance
ECA representatives are participating in following committees and working groups:
•

UEFA Professional Football Strategy Council.

•

UEFA Club Competitions Committee.

•

FIFA Committee for Club Football.

•

FIFA Dispute Resolution Chamber.

•

FIFA Player‘s Status Sub-Committee.

•

European Social Dialogue Committee

ECA Services
• “Help desk” for all questions regarding European club football.
• Regional Meetings.
• ECA Website - www.ecaeurope.com
•Public site
• Private site: meeting documents, detailed match and event calendar, user profiles, networking
opportunity, surveys, polls, discussions
• Networking and contact details via ECA directory.
• Facilitating contacts between clubs to solve problems in a friendly manner.

ECA Achievements
Participation in the benefits of Euro and World Cup final tournaments for the release of players:
- FIFA World Cup 2010: USD 40m and USD 70m for WC 2014.
- “Double-headers”: international games on Saturday & Tuesday instead of Saturday &
Wednesday.
- Release of players for friendly matches of national teams: only once per season outside the
continent of the club.
- African Cup of Nations: more harmonious scheduling allowing for summer scheduling every
second time and early winter scheduling otherwise.
- 2010: CAN will start two weeks earlier in January
- European qualification matches both for EURO and
- World Cup: max. Groups of 6 teams. Possibly also other confederations to apply the same
principle.
- UEFA club competition distribution and Champions League Solidarity
- The solidarity percentage for clubs not taking part in the UCL, will increase from 5% to 6.5%
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Protection of minors
Signed a resolution with UEFA, EPFL and FIFP in Europe that there should be no international
transfers of under-18 players either into Europe or within Europe
ECA-UNESCO Partnership
Signed a declaration reasserting the commitment to include anti-racist and antidiscrimination clauses in all new football player contracts.

Financial fair play
Agreed on principles and measures to improve financial fairness and long-term stability of
club football across Europe.
At the end I’d like to finish with, ECA takes decisions which protect and promote the
legitimate interests of European clubs, the lifeblood of the European game.
Question: With regard to the question it is whether your activity is limited to European
structures only? is there a possibility of signing a partnership between you and the United
Arab Emirates establishments for cooperation and exchange of experience and benefit
Emiraties in the field of EU?

Diaderik Dewaele
Personally I’m convinced that many top European clubs have already contacted many
clubs from this region, because they are already friendly playing, friendly games played.
This is a good point, I think that part of it, it has to come from individual initiatives, but ECA
might have a role because we are still developing our business as well. And we have been
approached with a smaller question from South America, I would say give us some time to
develop our selves and it’s certainly it’s something interesting we’ll keep it in mind because
we can share a lot of expertise and experience. But at this moment we have to develop
some common approaches by ECA and that kind of matters.
Question: instead of having teams participate in the European League and paying up to 43
million to clubs for the involvement of players in the Cup and the world Cup, is it possible
to know how it was agreed on this criterion and who is the party that is paying those
amounts?

Diederik Dewaele
The system has followed how it worked for the European cup for Europe in 2008 and world
cup 2010 and 2014 should be similar.
They have lists and have created final list with all players who were selected for the final
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tournament in case of Europe 2008 there was 16 national teams, all selected only 23 players,
plus 6 players who replaced injured players. All these players they looked where they played in
the last two seasons before the tournament. The whole amount was calculated according to the
amount per day, so the 43 Million was set by the numbers of the players, by the numbers of days
a player played in each tournament because the money was given after the games, so we came
to an amount of 4000 euro per day, per player at the euro 2008 starting from 2 weeks before the
first game of the national team, because at this moment the club had to release the players to
the national team. That money is distributed to the clubs where the player played in the last two
years, according to 1/3rd system. This 1/3rd to the club where the player was registered at the
moment of for the euro 2008, and 1/3rd at the end of season of 2007 – 2008 so the season just
before the Europe 2008. And 1/3rd to the club where the player played in season 2006 – 2007. In
many cases It was just one or same club, it means that one club gets that amount per day, for that
player played completely, and some other cases they have to share the money.
8. Question: How did you reach to this agreement as a UEFA in the European league about this
division of the amounts?

- Nils Skutle
The financing comes from the income of the tournament Europe 2008, and comes through UEFA
and set a certain part for 3.5 million euro, and they dedicate it to this fund, and the distribution
is like in little amounts.
This was all part of a negotiation after G 14 and ECA was established with a memorandum of
understanding before we establish ECA, and part of that understanding was that they pay this
amount for the European league and also in agreement with FIFA to pay for world cup.

- Damir Vrbanovic:
And what we have to say to you is the problem of the compensation of the players started years
ago, and this is a legal and financial problem as well. From the legal point view is the question
to whom belongs the player at the time when they are playing for the national team? And the
financial aspect is nation teams earn from the competition and they receive a certain amount of
money, and the responsibility and risk is only on clubs, so the clubs always complain they don’t
have enough and sufficient compensation for the service of the player per day for the national
team. And that’s why The FIFA and UEFA will decide to accept the proposal if they will pay to the
association a certain part of the money which will be delegate to the clubs for the service of that
player and that period.
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Question:In the UAE the government supports football, so are football companies in
Europe, supported by the government? And private clubs that have amateur and the youth
sectors, if the club takes them young, and they turn them into good citizens of society and
this means that the state can support the corporate. What about governments making up
their minds about supporting private companies? Are there companies in France, which
enjoy both common findings from both government support and private support?

Fernando Gomez
What I can say about this, and taking in consideration of in case of Barcelona, but you are
limited to the Euro laws that we’re not allow that the governments’ to subsidies or make
subsidies to the football activities to make them professional.
In this moment I can tell you exactly what the situation in my opinion is because in Europe
in general it’s forbidden and the clubs and the companies must work with their own
resources to generate the means to support their expenses. So I can tell you an example
because There are many limitations concerning on the support of the governments to the
football clubs.
Question: How the situation was is Europe when professionalism started? And can the
subsidy be cut off at once and suddenly?
What I can say at the beginning when we created the leagues there are some specific rule
in order to help the creation of the clubs like tax and or exemptions like the difference in
charges to provide social security and so on, but I can say in this moment with the control
of the EU, I think that the most part of this phase is finalizing and I think 3-15 years ago the
professional parties were created through the clubs.
Question: Are the clubs supported from the company %100 or do they get some support
from the government.

Fernando Gomez
what I can say about this, all the stadiums and facility belongs to municipality or the
government, and the government has to carry out solving this problem, its not possible
that in one night they can pass that problem to the club just because they are professional,
it has to be a period of couple of years, when the government still has some tasks or
financial obligation to the club. Amateur clubs don’t have income to survive just directly
from their sponsors, they need some

43

Nils Skutle
In Norway most of the professional stadiums are owned by the municipality as far as I know but
they support youth development and younger players and this is by building arenas and pitches
and this is part of the strategy in order to live a better healthy life that is why they are supporting
it. But in professional football they get nothing.

Nils Skutle:
The financial problems due to the situation in European football because of low income, and is
increasing year by year, in order to compensate income of champion league is grow to 1.34 %
from 25 billion euro to 30 billion euro, so it’s a cost problem, cost of the players is to high, and
most of them don’t go down, so you end up paying 400 Euros instead of 200so maybe we have
too many agents, so the cost must go down
Question: You’re very particular about the claiming that you’re replacing G 14 in euro as ECA; do
you know which European club has paid the most fees to the agents during 2009?

Fernando Gomez:
Probably in England, I suppose in England because I know in the last season the total amount
of the agent fees is around 75 million euro. That is what the English clubs gave to the agents.
And concerning what was said concerning the financial problem, its not just a recession, the
problem is that the clubs spend most of the money they earn, in the last season on the survey in
UEFA and ECA, most of 50% of the clubs lose their money in this moment, it is not an equation
of recession, it’s the equation of spending more money than the clubs can earn or they can get
from their players.

Diederik Dewaele:
in most countries there is some kind of pension fund, social security, and sometimes it’s up to the
player to agree on additional fund. I’d like to refer to one document, and its called professional
football contract minimum requirement, that’s a document that has been created 3 or 4 years
ago by different stakeholders in European football, creating kind of a list of issues should be
included in every professional contract in whole Europe, and if I’m not wrong, Social security
and financial backing for pensions for the next life of the football player is one of the concerns
included in that list.
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Fernando Gomes:
I would like to answer part of your question when the player finishes his career, In Portugal,
we have (obligation) towards the player and his job security, it means that during the
period the player is injured the insurance company pays his salary.
In our clubs we have 12 year old players working in our club as training and recruiting
people looking for young players in order to have work after his career.

Nils Skutle:
In Norway, the social security is very high, if the player is injured he will have a full salary,
that’s not a problem for them, we also tell them they should attend classes to educate
themselves during playing in the champion leagues, and we have some players who are
studying to be medical doctors and they could do this when they train 2 hrs per day. Our
coach says that only 2 hrs training is enough, so you have to do some thing else for your
brain, so most of our players are educated through the process so when they finish at 35
years of age, they are educated and have a lot of money as players, so that is a pretty good
system.
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Day One - (Work Shop)
Speaker: Mario Gallavotti
Moderator: Sami Emam
My name is Mario Gallavotti, And I’m a member in FIFA Dispute Resolution Chamber, which is
an organization dealing with disputes concerning contracts between professional players and
clubs. And my position, I have a privilege of observatory on the complexity of professional
football around the world. I’ve been involved in professional football for more than 25 years,
and I must say that professional football still needs good players, but it starts also needing good
lawyers because it’s becoming more and more complicated that sometimes it’s difficult for clubs,
manager, players and player’s agents to understand the correct rules governing professional
contracts.
For the purpose of this work shop I try to constraint the attention on the FIFA regulations about
the players’ status and the players’ contracts, as you know the players participating in organized
football, must be registered with a club. This distinction apparently seems very simple its not
simple at all, because it’s different from each country and in order to solve this interpretation
problem, FIFA made a rule according to which a professional player is considered a player having
a written contract with the club and a player who receives a certain amount of money which
is higher than the necessary money to play football, so this is a professional football player
according to FIFA definition, which for e.g. is not the definition of a an armature or professional
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player that we have according to Italian rules or to rules of many European countries, but
indeed for example a professional player is the player with a written contract whose main
activity is to play football and is engaged under a professional contract according to a
professional law , for FIFA it does not matter if the local contract considers the player an
armature or professional, for FIFA all the players with written contracts and a small amount
of salary or amount of money are considered professional.
This is a very important distinction because the consequence from this is that the FIFA
regulation is applicable to all transfers and all transactions concerning player who has a
written contract and receive salary. As you know the player must be registered with an
association, with a club, even if he is a professional or a armature. And only registered
players are allegeable to participate in official competitions. The official competitions are
the competitions that are organized by FIFA members, so for the local national federal
belonging to FIFA.
When a player signs for registration, he is committed to comply with FIFA status, or other
confederation status, and local federation rules. As you know the player can be registered
with only one club at time. this is big difference between professional player and an
employee, because the employee of other business can work for more than one employers,
in sport this is not allowed and no matter the club gives you the authorization to play with
another club, the sport law doesn’t allow you to play with more than one club at a time.
This is one aspect of specificity of sport which is a very important requirement, that we will
see later in order to establish consequences, in case termination of a contract.
A player can be registered with a maximum 3 clubs during one season, but he can play
only with 2 clubs, this is a very recent rule established by FIFA to avoid speculation on
competitions , to avoid transfers from one club to another, and also to a assure the integrity
of the competitions . So under no circumstance, a player can play for more than 2 clubs in
the same competition or league during the same season.
One of the big changes in the professional football regulations in the recent years, has
been the regulations of the transfer windows, the transfer windows are those periods in
which the transfer period are allowed and the registrations of new players are allowed,
this is a rule applicable all around the world, all federations around the world are banded
by these rules, and normally the first transfer window is a period of 8 weeks starting at the
end of the regular season, the second transfer window, its called a winter season is a period
usually of 4 weeks, and ending at the end of January. In Europe this year it ends in February.
The dates are establish by FIFA and during these coming 4 weeks, registrations are allowed.
Out of those periods, no registration is allowed and if the player terminates from his club,
he must wait for the end of season to register for a new club.
One new regulation, which is very important, is the player’s passport. It’s a document that
is now mandatory for any transfer of player from one country and another. The registering
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association is obliged to provide the club with the player passport. The player passport is the
history of the player. It means where he started his career as an armature or a professional where
trained and by which club player, how long, where and when he played and containing the
relevant details of the player. The player passport shall indicate the club(s) with which the player
has been registered since the season of his 12th birthday. If a birthday falls between seasons, the
player passport shall indicate the club with which he was registered during the season following
his birthday.
Loan of professionals
A professional may be loaned to another club on the basis of a written agreement between him
and the clubs concerned. Any such loan is subject to the same rules as apply to the transfer of
players, including the provisions on training compensation and the solidarity mechanism.
While subject to article 5 paragraphs 3, the minimum loan period shall be the time between two
registration periods.
The club that has accepted a player on a loan basis is not entitled to transfer him to a third club
without the written authorization of the club that released the player on loan and the player
concerned.
Concerning any player not registered at an association who appears for a club in any official
match shall be considered to have played illegitimately. Without prejudice to any measure
required to rectify the sporting consequences of such an appearance, sanctions may also be
imposed on the player and/or the club. The right to impose such sanctions lies in principle with
the association or the organizer of the competition concerned.
Enforcement of disciplinary suspensions
Any disciplinary suspension imposed on a player prior to a transfer must be enforced or applied
by the new association at which the player is registered. The former association is obliged to
notify the new association of any sanction in writing and upon issuing the ITC.
Respect of contract
A contract between a professional and a club may only be terminated upon expiry of the term of
the contract or by mutual agreement.
Terminating a contract with just cause
A contract may be terminated by either party without consequences of any kind (either payment
of compensation or imposition of sporting sanctions) where there is just cause.
An established professional who has, in the course of the season, appeared in fewer than ten
per cent of the official matches in which his club has been involved may terminate his contract
prematurely on the ground of sporting just cause. Due consideration shall be given to the
player’s circumstances in the appraisal of such cases. The existence of a sporting just cause
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shall be established on a case-by-case basis. In such a case, sporting sanctions shall not
be imposed, though compensation may be payable. A professional may only terminate his
contract on this basis in the 15 days following the last official match of the season of the
club with which he is registered.
There is a restriction on terminating a contract during the season. Hence a contract cannot
be unilaterally terminated during the course of a season.
Q: What is the longest period for each case that might take in the term of year?
This is a good question because sometime we have very easy cases and sometime
we have very complex cases that require answers from the club and players, sometime
the documents must be translated to FIFA languages, sometimes consult the national
applicable laws. Unfortunately these cases increased dramatically in the last 2 years. When
DRC started there were 11 employees working on cases but now we have 38, last year they
dealt with 800 cases that were decided on but there are thousands of pending cases.

This is a problem, I think its time that continental confederations or national confederations
or at least geographical areas provide their own DRC system based on their own criteria or
geographical region or continental basis at least.
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But I encourage federation like yours and Saudi Arabia and Gulf area where the football is
growing to put in place your own DRC system.
Q: As far as the performance is not allowed to be included in the body of the contract, in this
case if the performance have been deliberately bad by the player, how could you solve if the
contract to be terminated after 5 years or 2 years or one year?
The clubs face this kind of problem very often, and I think that a contract can have certain
clauses, for example the salary can be adjusted according to presences, scores, relegation
position in the ranking, participation of the clubs in certain competitions. So I suggest to clubs
that in this complex regulation world, to work more on the contractual provisions rather than
inserting as I saw clauses like, if you don’t play well you’ll be terminated, from my observatory
position in FIFA DRC, I see many of those provisions are not considered legal so can be applied,
so incase of poor performance you cannot terminate the contract, you can pay the salary, or
you can pay premium if the player played well, or scores or presents or goes to the national
team, so you can work on these provisions but you can’t work on lack of performance because
otherwise the FIFA DRC will declare your Provision illegal, and you must keep the player.
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(Day Two / Session One)
(Financial Management of Clubs)
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Speakers:
Mr. Andrea Traverso clubs licenses Director in the European Union Football
Mr. Michael Van Praag, President of the Federation of Dutch football
Mr. Neil Skutle president Rosenberg Norwegian Football club
Mr. Rob Jansen President of the European Union of Agents
Moderator: Sami al Emam
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Andrea Traverso
I would like on behalf of our president Michel Platini to thank you for having given way to
this opportunity to present you with this topic which is the financial issues which is one of
the UEFA priorities at the moment.
The project was initiated last year by our president Michel Platini at the request of several of
our stakeholders who wanted us to intervene provided that the financial situation of several
clubs across Europe has become very difficult. The financial crisis for sure exacerbated the
situation of the finances of the football clubs but we will wait next year until the results
of 2009 will become soon public. As you know UEFA has introduced a Club Licensing
System back in 2001. This system is basically where clubs have to fulfill a certain criteria in
order to participate in the UEFA competitions. This criteria is across 5 fields covering the
administrative, infrastructure and as well the financial.
In the last 7 years we did well but the stakeholders perceived this system is not sufficiently
strict to prevent certain excesses and as well preserve the system is not constant enough,
because the system is managed by the nations associations who are the licensing party
who brought the license to the clubs and basically gives them the access to the UEFA
competitions, so they requested UEFA to intervene and to act in order to introduce a
criteria that are strict and should better regulate the financial side of football clubs when
they come to European competitions.
Discussions have taken place among the world of football family and finally last summer
the football family saw the professional football strategy council which is composed by the
national associations, the clubs, by professional players, and by the professional leagues,
unanimously approved and supported the concept of financial fair play, so financial fair
play has been and is a UEFA priority. Before discussing the topic, I’d like to provide you a
little bit the context of what we’re talking about, through the club licensing system we
collect financial data all from all top division clubs that are playing in top division of the
53 member associations, so basically we’re collecting huge amount of financial data, that
we analyze and put together in order to provide transparency on the financial situation of
European clubs.
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The financial situation of European clubs is not healthy, many clubs are reporting losses and
many clubs are in debt, so stakeholders requested the intervention of UEFA, first of all we created
a panel called club financial panel that this composed by completely independent financial and
legal experts, they are experts in economy or legal field, and they have been asked to monitor
on the financial situation of the various clubs, and to assess that the licensing criteria as well as
the new financial rule are applied consistently across the 53 national association, so this panel
already convened twice in order to establish the agenda for the year, and they will have the first
official meeting in march and pre next year, to evaluate the financial situation of various clubs.
Secondly, we started the developments and implementations of new rules to aim at improving
financial fairness in European competitions and the long term stability of European football. In
these objectives there are two words that are important, so the long term stability of European
football, we are not talking about European football clubs, so we look at the system from the
micro point of view, we want to have the stability of the system, so the behavior of certain clubs
we have seen, they try to spend on other clubs to get sporting success, in doing that they are
generating an inflation in salaries and transfer fees across Europe. This is very detrimental. So
basically to introduce rationality into football finances to encourage clubs to compete with
the revenues that they generate and in the same time, decrease the pressure that exists on the
players’ salaries and transfer fees and ensure that they pay the debt on timely basis, pay to all
members their salaries or wages without delay.
So the approach that we are following as I said we have reached good places and it is provided
by the club licensing system that is already enforced in Europe since several years and also FIFA is
planning on introducing the club licensing system to be implemented at worldwide level in the
next years, so from UEFA point of view we are cooperating with other confederations and I will
travel to Kuala Lumpur to AFC in order to assist AFC in introducing a similar system.
So basic we will use the existing club licensing system as a basis to introduce the new financial
fair play measure. At the end we will talk about enhanced club licensing regulations, the focus
will be on European competitions only.
We are all convinced that this is for our European football and UEFA is very much keen in pushing
these rules.
Thank you for attention
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Michael Van Praag,
Mr. Chairman, thank you very much, Ladies and gentleman good morning,
As a chairman of Ajax for 19 years from 1989 to 2003 years, I have been in contact with
many well known European clubs for many years, I have been in bodies where we gather
and try to make agreements with each other in order to see how we could arrange things
not only selling of commercial rights but also the cost perspective of the clubs. And I have
to admit and I can say that because I was a chairman of a club for many years that clubs
have never been able to make agreements among each other, where for instance costs
are concerned, there has been few 14 – 16 clubs in Europe, playing in champion league
every year, have tried to come to an agreement where they would say that the maximum
percentage of cost in club will never succeed 70% but their plans have never been
implemented because there was always one club does not want to fulfill what they agreed,
and football is a competition, it is quite understandable that there are always people who
want to be number one. So what we have seen over the years that the budgets of the
clubs have been increased tremendously, when I started in Amsterdam the budgets was
6 million euro per year but now we are already talking about 18 or 19 million year. There is
one thing you have to keep it on mind whether you are in football of any other business.
When you work in a company, it is not the company who pays the salary; but the customer
of that company pays the salary. The customers who want to be treated in a certain way,
who want to buy things at certain competitive price and when they visit frequently your
company they are the ones who make sure that the company has the money to pay the
owner, and for everything. And there is something one should keep in mind when we talk
about football because at the end of the day, it is not the club who pays the salaries of
the players or who pay for investment of the stadium, It is the public who by the ticket,
broadcasting who pays for the TV. Rights, it is the sponsor; it is the boy or the girl who
wants to pay for the shirt of their favorite a star.
And as a chairman of small association in a country like Holland, we also see locally that
lots of clubs are spending much money more than they earn, because they want to be
as successful as possible, and what we see in a lot of clubs when they have difficulties in
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obtaining their budgets, there are always certain people who are prepared to pay money out of
their pocket even if does not make any sense, even its not a healthy financial situation to help
the club, sometimes I do not understand why people do that because they never get it back. So
what is it? Is it a matter of emotions or something else I do not know? But since football is a sport
then this is wrong. But the effort is good at the moment that associations have a strong licensing
system not to be friendly to clubs or players but to save guard the sport. And that is what is at
stake at the moment.
As a chairman of an association I really welcome what is happening right now in Europe and we
already have a good licensing system but even there we see that clubs who really had no market
still exist because they are saved at the last moment.
So where hope is concerned I think UEFA have to be stricter in the Licensing system and where
European football is concerned not only UEFA is taking the lead and trying to save football but
I think there are more people who have taken the responsibility here, at first clubs, it is about
time I think it is good that we have ECA who gathered all top clubs together to talk about this
subject as well, so we have clubs who are at stake and we have associations at stake, but always
the agents and players are playing a role because it is true that the clubs are paying their salaries
but we should not forget that the demands of the players or agents are getting higher every
year, I do not mind because its their right but I also believe that this sector in football also has a
responsibility, therefore I’m very happy that the fish pro in each and every players’ organization
in all the countries are supporting what is happening now, because we’re not aiming at taking
money from players and make unpleasant situation for them, what we’re trying to do is make
sure that professional football still exists in the next years. That is important.
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Nils Skutle,
I was a player in the seventies myself and then I joined the training industry of football then
chairman so I have been involved with the club for many years.
Our club has been performing very well in the last 20 years. This is very good for a small
club like ours.
When you look at the situation in Norway in Rosenberg, we had a lot of success in champion
leagues, and all the money we earn we put into infrastructure and we built a new stadium,
we built an academy and we invested in the organizations and also in Media which is a lot
of future for the clubs. So we were investing in a lot of money and spent most of the cash
we had. I think during the recent years a lot of other Norwegian clubs wanted success in
Europe as well to invest in clubs in Norway and as you know in Norway there is a lot of oil
and they want to invest in football and when people want to invest in football they do not
think like in other businesses because they want the success very quickly and then they
need the best players and best stadiums. So they invested in players and stadiums but it
was difficult to get the best players in Norway so they had to far away to look for the best
players and so they came but we had sport problems because they did not speak the same
language so we had problems. And so on.
So there was stability in this game most clubs spend more than they really have, last season
2009 I guess that all the clubs will report losses for the first time in history, I think in Europe
will be %50 but I suppose it will be more than %50 in Europe for this season. So something
has to change and the problem is that when people go into football sometimes they do
not use their brain anymore only the heart. But in the board meetings when we talk about
normal business they are calculating but when we talk about players they say at the end
of meeting and the coach comes in and the price is little higher and we got to have that
player, and the show goes on. So for that reason I think it’s very important that we can have
more strict rules from the UEFA and supported by ECA, and we can tell the board members
sorry we have a rule, if you want to buy that player we won’t give you a license next year, I
think it’s very important to have strict rules in the future to help us to avoid losses that we
have seen in the past.
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When we look at financial fair play from the ECA prospective, we are supporting the job that is
done by UEFA, we are happily involved in the process, and we think that the breakeven point
rule is very important to have no odd payment and we would support a system that makes the
clubs, make long term investments like in infrastructure and in stadiums and use development
and so on, so that we have more long term perspective in the business and not short term where
we want to give the fans a win in the next match or season. We have to build this stone on stone
like we say in Norway and long term perspective in business, and I think it is very important we
have stability and our aim is to be among the 30 best clubs in Europe and well known respected
trade mark.
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Rob Janssen,
Coming from a very old family with background in football as Michel said , my father was
the first founder of a first players union in the world and leading to a family of all fish pro
so with the founding of the World Players Organization becoming the general secretary in
the past.
If you look at the figures of money in Europe, we are talking about Europe now- how does
it come and Nils explained it already a little bit earlier when we mentioned “emotions” - the
problem in companies and football clubs in my opinion is a very multinational company
sometimes if we look at the budget. The problem starts with management itself, controlling
of the money of the budget you have and what do you do with it. What is the biggest
problem? As we say? One of the biggest problems as they say it’s the salaries of player; it
is not true because you have a budget. You can play with your budget whatever you want,
and there are a certain types of responsibility in it and that’s it. The club is dealing with
the transfers, the club is dealing with a budget, the club decides who’s getting what, they
pay, and they are in charge. There’s another thing, we can say look at the figures, this is the
problem, you got to control it, the way of controlling this, can be individually or together,
or ask the leagues or associations to control it, or maybe you want to have a checklist, I
can not say anything about the figures, Andrea can answer this question. Thank you Mr.
Chairman.
Q:The first question is directed to Mr. Traverso and Mr. Michael van Praag on whether the
criterion for the control of the clubs or the spending of clubs contradicts with what is
currently spent on Manchester City Club?
To be a little bit clearer on this point, I think one thing said before, there’s enough money
in football, the point is how the money is spent, and what we’ve seen these days is that
clubs are spending more money than they earn, so they are not limiting their expenses
but they are out spending what they get so they spend more and more. Now the money
that the club has, because there’s a difference between the money that the club generated
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from its activity and the money that the owner of the club has put into the club under the
form of donation. May be the club is perfectly sustainable because it has a rich owner that
regularly puts new funds, but this behavior has an impact on all other clubs because these
resources effect on the competition. As soon as an actor pumps money into the system all
other clubs will try to follow up in order to be able to compete with other clubs. So this is
something we like to regulate not stop, but regulate , so basically if a club wants to spend
a certain amount of money in the future, we would request this club to get their resources
out of football, out of the activity. So we would like to limit external interventions that
obviously create this astray was talking about before and create a reflection on salaries and
transfer fees.

Question: What if a new owner wants to spend a billion dollars to upgrade the
club and make it a brand name and gets in return contracts with top of the rank
services and expands the stadium, maybe manages to get good contracts during
his promotion tours, and all this comes through the purchasing of the best players?

The whole idea is to drive investments of owners into assets for the long term health of
the club. Now-a-days what happens is that very often investors come in and try to reach
sporting success in a very short term? So we would like to address this behavior and try
to regulated, so investors would have to look to the medium and long term. So it’s not
impossible anymore to build up a team in one year. As we said the investors will put a huge
amount of money at the beginning but they look for a return in the medium run, so if this
is a behavior that should continue year after year, it is obviously not sustainable, otherwise
on the other side if there is one investment and there are sustainable projects, there is
strategy in place that the clubs are able to generate enough income in the following years
to pay back or to make investments profitable, then this must be acceptable but there
must be a long term strategy in place.

Question from we have another question from Layla, French 24 channel to Mr.
Rob Jason, what is the criterion by which a players’ agent can be considered as an
accredited official agent by your Union or by the FIFA?

in order to become an agent, according to FIFA criteria each candidate has to sit for a FIFA
exam. It is set in different countries, after passing the exam he will receive a license with
certain insurance, so he becomes an official FIFA licensed agent. He can be a member of the
national associations of agents in this country, and that association is a member of UEFA.
So EFA is representing associations in 15 European countries.
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Q:will new rules be discussed with the European clubs, or you have the authority to
implement these new rules without referring back to the clubs?

We are currently in discussion with the European clubs; we are working together on the
details of the rules, the first draft of the new regulations has already been submitted to the
clubs and we have already been provided with feedback, so the feedback will be taken into
account for future development of the rules. So we have agreed to cooperate together, not
only with clubs but also with national associations and leagues and, then we will submit
final proposal first of all we will go through professional football strategy council where all
stakeholders are presented then we will go in front of the UEFA executive committee as
soon as the rules will be ready.

Q: Is there a specific date for the completion of this project?
The idea is to have the regulation approved before 2010, it is a challenging objective, for
sure we would like to have them approved in 2010 in order to be able to implement in 2012
and 2013.

Q: What is the volume of spending on the development of youth and young people
and are there buddies watching this expenditure,?

Skutle:
In Norway, I think in clubs we spend between percent 5 - 10% of the income on youth
development in Norway. In Prime league we decided to make a fixed amount dedicated to
youth development, and every club they have to make a plan, and they have to put some
amount, and this is monitored by the federation to use it for youth development.

Michel Van Praag,
Amsterdam is well known in youth education, we were spending 10%- 20% of the budget
in my time, on youth education. Our associations in Holland made it free to for every
club to spend money on youth education, but on other hand we’re also promoting it by
centralizing youth education in some 11 centers where professional clubs and amateur
clubs together take care of education of youth in specific regions and later see what
happens to each other and see which player will become a star. Besides, UEFA does a lot of
solidarity payments to clubs and associations and part of this payment we use it on youth
education, which is important because if you don’t have youth education at the end of the
day you don’t have a national team represented.
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Question to Mr. Travers: Is the academy or youth team the main condition for
obtaining the license?
FIFA has drafted a couple years ago, a club licensing rule and have to be adopted by the
various confederations around the world, and other confederations are acting in this
direction, so basically we are providing other confederation with our experience telling
them the challenges that we have faced and the problems that we encountered and the
solutions that we found.

9. Question to Mr. Van Prague: Are you paying the salaries of young players and do
you agree that they should be paid? We only pay salaries for players who are 18
years old.

Andrea Traverso:
There is one condition that UEFA is requesting European clubs is to insure youth players
receive proper education.

Michael Van Praag:
We make sure that every player is going to school, and we have people who help them with
their home works. So that’s something the club does for them but we don’t pay salary.
When we look at financial fair play from the ECA prospective, we are supporting the job that
is done by UEFA, we are happily involved in the process, and we think that the breakeven
point rule is very important to have no odd payment and we would support a system that
makes the clubs, make long term investments like in infrastructure and in stadiums and use
development and so on, so that we have more long term perspective in the business and
not short term where we want to give the fans a win in the next match or season. We have
to build this stone on stone like we say in Norway and long term perspective in business,
and I think it is very important we have stability and our aim is to be among the 30 best
clubs in Europe and well known respected trade mark.
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(Day Two / Session Two)
(Broadcasting Rights for Television)
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Speakers:
Mr. Benjamin Matthews of Value Partners,
Mr. Fernando Gomez, General Manager of Portu Club
Mr. Enrico Bendoni, Chairman of Bendoni.
Moderator: Sami al Emam
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Benjamin Matthews of Value Partners,
Media Rights: a global and a regional perspective
First of all a quick, just couple of minutes about who we are. We are Value Partner group
made up of two arms; the management consulting arm and an IT consulting arm. Together
we have an international presence in 12 countries with over 3000 professionals. We have
over 350 clients we served in the last years and we have a particular focus on the telecoms
media entertainment and IT sectors. In particular our sport practice has done some very
important work particularly with some of the biggest leagues in the world, including the
Primer League, the league of professional in France, as well as the Italian league.
Advising on a range of issues from media rights - which we will come to in our next
slide, should come up in just a minute - put from media rights to sponsorship to media
operations to ticketing and revenues, all the aspects of the global football system. One
particular project that we like to highlight that we’ve been specifically involved in has been
our appointment to be the strategic consultant for the 2014 FIFA World Cup in Brazil. We’re
helping the Brazilian Sports ministry and the federal government in both the strategy and
the organization and management of the event. So we’re very excited to be participating
in this.
In particular we turn our attention to today’s focus sports rights. We’ve done a number of
projects specifically looking at cross-platform exploitation. So no longer perhaps looking
at just traditionally broadcasting rights on their own, but also looking at new emerging
technologies and platforms such as wireless technologies and mobile platforms. In
particular this is an example of some work we’ve did for Manchester United, developing a
cross-platforms strategy that was in fact entitled to building on that brand.

So why European Football?
European Football represents an excellent benchmark for this region, illustrating what can
be achieved over the period of a decade, decade and a half, from a very low base. You can
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see that in 1995 we have the right values of just a few hundred million in total of the five
top leagues. By 2008 this growing into almost 3 billion in total if we are to take account of
all of the top 5 leagues be it from Italy, France, England and Spain.
Even in the midst of recession that we have found ourselves in the last years or so, we’ve
seen broadcasting rights remarkably endure, enduring at this turbulent period and even
increasing in value. You can see for example in English Primer League has managed to grow
up to almost one billion dollars per year. This comes after the landmark 2004 to 2007 deal,
upon which 2007/2010 represented 66% increase
The selling of the broadcast rights in this way leads to successful commercialization for both
TV broadcasters and operators, as well as the football system in general. The importance
of the Sky paid TV sub-increased over the time. In fact they paid more money for the rights
each year culminating in the late 2007/2009 deal which they paid over one billion, the
number of TV subs is directly correlated. In other words, football has been a significant
driver for the Sky B in UK; for sub-growth. On the other side these fees of selling these
broadcasting rights can go directly - well - by the league to clubs which helps to get a
better technical level with hiring of the best coaches and transferring of the best players,
which in turn rises greater interests from consumers as they are increasingly interested
by these top players playing which in turn drive the need for broadcasters to provide this
compelling content to the broadcasting public.
Then finally coming to my last point that I’ve made, the UFL has made a very remarkable
landmark deals recently including a 150 billion dirham sponsorship with Etisalat as well as
a five years deal with Dubai TV and Abu Dhabi TV in TV broadcasters, with 350 millions.
Taking up the thread of TV channels, if we look at free aired alone we can see the Arab
market is increasing its worth increasing value. We have in 2004 there were just a hundred
satellite channels, by 2009 this was risen into 450. And sport is becoming increasingly
integral part of the offering, rising in 2005 from just eight channels to the present day 22.
On the paid TV sight (slide), we can see that we have the same story; one in 2007 we’re
talking about just less than two million paid TV households in the region, by 2013 this is
forecast almost double into 202 million. And in particular the acquisition of football rights
has been extremely important component of attracting subscriptions in a similar way to
the early growth experience by b ski b in the UK that we showed in the previous slide.
We can see that the Aljazeera most recently has been extremely active acquiring six sport
channels from ART giving it the exclusive rights to the champion’s league, FIFA World
Cup, Cup of the Nations, serial among others. Abu Dhabi Media Company for its part has
also purchased the right for the English Primer League, the most valuable football league
proposition currently in the market for over 300 million over three years for presenting a
significant increase on the previous amount paid by other newtwork.
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How are the new media rights exploited?
Increasingly it’s towards a platform neutral strategy. In other words rights are categorized
by the type of viewing that it is. So for example you can see on the left hand side of the
slide the English Primer League has been divided according to live, near live, highlights
and archive. Mobile is the exception to this which as yet in itself is still a separate entity.
This is likely to change going forward. Especially, given the success that is increasingly
having some good examples of excellent exploitation of rights for mobile both in England
with Vodaphone and in France with Orange, both offering traditional services with a very
high take-up as well as video services. Vodaphone directly through a link center the phone
and Orange violate that it’s actually multi-platform rights portal that is also found on the
internet.
Of course Italians known the most highly profile example of football being a success
on mobile is actually being valid with DBH service. Or broadcast television over mobile
launching the FIFA World Cup 2006, mobile TV in Italy has been driven principally by its
football content, originally were just two football channels, it is growing to five.
Turning the attention to an example of this categorization of what we saw previously on
the slide; archive, traditionally a relatively low revenue driver as related to live or highlights
packages. Providing reason scope with the proliferation of new technologies and new
devices. Well once might just be in DVDs and broadcast TV Gold Classic programs.
Now we’re offering the opportunity to having it on domestic TV, by broadband, on viewon-demand and streaming on mobile as mentioned previously, on new devices such as
Xbox 360, on the iPod, and the Sony PSP, as well as the traditional merchandising outlets.
And regionally we think there’s a real opportunity for these new media rights. Mobile and
on the right hand side you can see mobile broadband is playing increasingly important
role in the region. You can see that mobile across countries in the region in terms of pure
subscriptions is increasing at a staggering rates of about 14% annually. As for the evolution
of broadband and particularly mobile broadband it is even more accurate. You can see that
while just two years ago or three years ago, mobile broadband is none existent. By last year
it’s reached 37% of total broadband users and also broadband penetration in general.

Question and Answer session
1. Question for Mr. Fernando Eduardo Director FC Porto: you could be probably one of the
clubs benefiting from the new Technology and the selling rights, do you have a comment
or anything to add? Would you explain the specificity of this issue in Portugal, specifically
in your club?

67

Fernando Gomez:
I can tell you something about this concerning our case and the case in Portugal that
profiting of this new technology and TV rights on the bases that you can increase our
revenues. Almost %50 in the last 3 or 4 years, but in any case our market is very small
and related to these rights I can tell you our example is not good if you compare it with
5 big markets. And taking into consideration for instance, the revenue that you get from
champion league in our participation because there is a market core that is distributed
by the clubs concerning the amount the country pays for champion’s league rights. But
in our case these revenues represent a little bit power in our income but in any case it is
very important for us that in the total it represents 50% of our budget. And at the end we
are very far from the amounts that other markets can reach with this new technology and
these rights.
I can tell you that total market of TV rights in Portugal is more or less 60 million euro, and
we get 15% of this amount it mean 9 million euros of TV Rights of our market. And for the
games of Portugal’s league is total amount, that you took in Portugal for these rights.
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Enrico Bendoni
The New the Italian TV rights market law which imposes the centralized sale of such rights
by the Lega Calcio. So there will no longer be private negotiations undertaken with each
club. The rigid guidelines with the division of revenues will be approved by the clubs. Hence
next season 40% of revenues will be equally split between the 20 clubs.
The division of the remainder will take into account the history of the clubs. And will
encourage growth in the income of small clubs. Lawmakers were forced to acknowledge
the potential loss of competitiveness.

It is expected that the income will be a billion euro a year for two years:
In 2009, the National League had to change radically. The launching of an Italian premier
league led to the split Seria A from Seria B. Engaged in front to assist it in sale of TV rights.

Despite the current global crisis, the operation was a complete success.
Period 2010-2012 will bring two billion euro into the coffers of clubs in Serie A
A guarantee of the product for both satellite and digital terrestrial TV
Bidding on by sky, Mediaset and Dalia while RAI won the rights for free to air coverage.
Sale completed with the award of rights for Serie B and mobile phone services.

Benjamin Matthews
For sure, this is something that should be concentrated upon. What needs to be grasped
at this moment is the Middle East region, is at the zero, is very close to zero in the
broadcasting game, we looked at the presentation I gave in the chart of big five leagues in
Europe, the increase they enjoyed since 1995 it’s been exponential growth since then. The
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same opportunity may rise here, the UFL just negotiate a new contract of the region of 100
million dollars over 5 years, its about 20 million dollars per year, but it’s still nothing like the
premium league when we said it was about 100 million dollar per a year, but the scope for
the same sort of growth curve that we’ve seen in premium league is 100% possible.

Fernando Gomez:
Let me add two things, because in my opinion there are 2 points or more to get more
spectators in the stadiums. One is if you have same time transmission as you have many
channels in transmitting football games from England or Italy in a very quality way, of
course the people will stay at home watching this game, because the quality of the game
is very high.
The second thing, that is very important, is to increase the level of the quality of the game,
if the game is boring or slowly or not of good quality, if you don’t change this, you won’t
have spectators in the stadium. So in my opinion these two things are very important to
analyze in order to improve the number of spectators on stadiums.

(Day Two / Session Three)
(transfer of minors\governing laws and sport
academies)
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Speakers:
• Mr. Mario Gallavotti
• Mr. Gianluca Nani
• Mr. Chris Farmall
• Mr. Bruno Satin,
• Moderator: • Mr. Mustafa Al Agha
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Martin Fountain
Thank you very much for inviting me to this conference; before I start I think we should put
the protection of minors in board content. In 1996 a lot of rules have been changed which
allowed the player to leave the club even if he had a contract when he wish to do so, and
the second major change in the last 10 or 15 years, is introducing commercialization and
television money into the game, with that many problems emerged because of the quality
of television, money between the countries and within the countries as happen to be. If
you talk about inequality and money division, if you take a country like Spain Barcelona
and Real Madrid will take 60% - 65% of the television money, but if you take a country like
Germany or Holland there is more solidarity and the number one can never get as much
as the others make.
If you look at the division between the countries and if you take the last club of the English
Premier League they are getting money as the total money has to be shared by the
competing teams among themselves. So there is an equality issue here.
It is interesting that we are speaking here today. Your country is in a different stage of
development compared to Europe and I think it is important that we are learning from the
lessons of the last 10 or 15 years in Europe. I would also like to say that you are in a lucky
situation to be able to establish new playing felids and do things hopefully right from the
beginning. Therefore, I would like to put the protection of minors in a broad context and
I have proposed it in the last professional strategy council to put it all into a vision which
would turn into an initiative.
And this vision is based on one role of the total football family, and that is to achieve
fairness in European competitions, insisting on clubs who are fielding a majority of locally
trained players, and in ECA we have defined 5 or 6 steps or conditions which are totally
linked to each other and these conditions will naturally lead to the achievement of the
club’s objective. These six steps are as follows:
1- Clubs should invest in their own academies.
2- No international transfers below the age of 18.
3- The first professional contract should be at the training club.
4- The limitation of the number of contract players.
5-Financial fair play
6-Establish international football academies.
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These six steps are totally linked with each other. Now I would like to talk about protection
of minors which is after investing in your own academies very important, because it is
a combination of regulations through FIFA, UEFA and clubs should do soul searching to
develop their own vision.
The background of protection of minors which was a resolution adopted in 2008 and
included in the regulations in October 2010, recently, actually two problems emerged,
that was the influx of young players from African and other countries into Europe, they all
have the dollar signs in their eyes and they want to become football stars, unfortunately
99% of these players dreams and aspirations fail, but what is more important these players
are coming to the European countries and if they are not successful, they’ll try for 2 or 3
months at a club, then they disappear, and God knows where, but they don’t want to go
back to their countries and this is a frightening situation, this is not only in England, this
is in Spain, Italy, Holland and most of European countries. One example is that 2 years ago
the Primer league had conducted a survey on about 500-600 children who were brought
from different countries to play and when they are not successful after 2 or 3 months, they
did not want to go back to their countries. They disappeared, all of them. This is probably
a bad situation.
The second problem is young players from smaller clubs or clubs who invest in youth
academies are lured today by the big clubs, there was a good attempt of the UEFA to start
the rule of home loan players, the rule of course if you are 3 years at the club you can be
qualified as a home player, you can be a home loan player, which resulted in that place 13
or 14 years, that taken away from small clubs, and then at bigger club, the problem is that
why is it very important that if player between age of 12 and 18 that player is educated
in stable environment, with his own family and with a social, emotional and educational
development. This is very important as they go through very difficult stages. So there is a
reason why players should stay in their home country, not only because the club wants
keep the player but the most important is the player itself, therefore its important to
regulate it but also control this, because there is a regulation when the player is allowed
to be transferred to other club in other country to smaller club, there are 3 exceptions but
these rules were not further because in addition you are commanding or saying that the
association to ensure the club’s behave, but that has changed now, 99% of the acceptation
were abused. Article 19 of the new regulation issued by FIFA, stipulated that each case
of international youth transfer or first registration should take place in the home country
where the player comes from. The contract documentation has to be checked by the
association and they will check and verify from where the player is coming from. Once all
the papers are seen and checked then the sub-committee will select who goes through
from FIFA and they decide if the transfer is approved or rejected. There are many regulation
changes and all are handled by being entered into the computer system and data is stored
in there. So the rules have changed and made to improve the foot ball world.
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Mario Gallavotti on this year’s new law and about the mechanism
for the protection of players
I attended the working group that negotiated with the European commotions on 2001 on
behalf of UEFA and FIFA because of the new regulations of transfer’s players around the
world including the transfer of Minors. It is interesting to say why we are fighting and trying
to set the rules concerning transfers of players, we had notable consent in settling the rules
for protection of minors, the rules are very simple, it has been implemented during the
years at national and international level, but the basic rule is no transfers are allowed for
minors under 18. This is a FIFA rule, it means that we all have in our federation and national
association had the same rule. Recently, FIFA implemented such a rule saying that special
attention should be paid on the registration of minors, not only when we are dealing with
transfers from country to another, which is not allowed but also in our association we
register a player under 18 who is not a national, because we all support or promote the
academies, the academies are a good example on how football should implement and
increase the quality of training local players and minor players, and when I say local players
I do not say only nationals, I say players legally resident in the country where the academy
exists, so in Europe we are experiencing since many years a large immigration issue, just to
give you numbers in Italy, we had 409 minor players registered with professional clubs only
in the past season, and only 2 were coming from other countries, this means we had 407
player minors registered for the first time in Italy with professional clubs, I do not think this
is realistic, I think we should promote and make investments for efficient academies, but
we should avoid trafficking of young players, which is a growing phenomenon and it has
nothing to do with football, it is a social issue around the world, it has to do with national or
citizenship discrimination, It is a social issue affecting the entire globe, and I think that the
protection of minors is not just a sporting issue, but it is a commitment that each civilized
nation should take care of, otherwise we are probably creating football players but we are
destroying our environment, our social life and I think we should protect our social life first
in order to promote good fair football. I want also to add that the European commotion
had an independent report quite recently, because the immigration issue is effecting
almost all the west, the European report recently released, which underlined the situation

75

and saying this, the growing phenomena required specific attention not only by the sport
authority, I mean the sport rules are not enough to control this phenomena but we need
very close cooperation between the sport authority and governments authorities, because
as I said It is a political issue. So I think they have to control this phenomenon through
rules to be implemented very strictly by the local sport authorities, confederation sport
authority, by FIFA and local governments. Of course at the same time we have to promote
good football so we have to invest in academies. I have visited Arab countries in this area
of the world and I was impressed how much dedication sport authorities show in support
of academies, how many financial resources and human resources they dedicate to local
academies, I think this is the right way, and I must say that the FIFA rules although they are
very strict, they provide exceptions, if we have a very talented player who wants to have
a real stage not speculation in a more advanced country. I totally share the view of Martin
as he said before, protection of minors has nothing to do with control of the academies,
and control of the academies is for the benefit of football and to the protect of minors and
avoid speculations of minors. This is my opinion.
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Chris Farmall
I think it would probably not correct for me to say how you go about breaking FIFA rules
and regulations. I’m not trying to fall into that trap and it’s also unusual that we have two
lawyers in the same room that actually agree on a number of key points. Lawyers, you
tend to find people that will often take the view to disagree. I agree on a lot of what has
been said by my esteemed colleague before me. There are people who broke the rules and
regulations and I’ve heard Martin’s speech and there are some problems even with the new
rules and regulations for example the recent case of Kataoka the player whose verdict took
two years to give. Now in that case the player plays in a big club, he’s come from a big club;
his development has probably gone along the line that you would expect to go along. It
may not always be the case that delays would still end up with the player playing at the
football club.
That is a big issue with the new rules and regulations as I see them. And article 194 which
allow sub-committees to pass their concerns between the national association where the
player is going to be registered and the association where he has come from. That’s fine
but they have to have the powers over dealing with that and the resource to dealing with
that very quickly. Because what’s nobody in this panel would want would be a player who
has the natural ability to grace the football fields, not being able to do so because the case
is held up and these issues needs to be addressed. I don’t think they have yet gone as far
as they could do.
And I may also bring up another point on a slight disagreement with Martin and I didn’t
necessarily see the fact that the two main issues were just subcommittee and the academies.
I also think the training compensation issues one of the major points – article five or four I
believe. And what happened there is that the club would be more lies in terms of finances if
they done something that is that is incorrect which is something which is again something
on face value would be looked at and seems to be fine but of course the big clubs of world
football it does not matter, they can pay that money. So what we have to do is to look at the
situation where everybody on this panel would be in agreement.

77

The trafficking of players under the age of 18 has to be looked at carefully and considerately.
We also need clear accountability, clear rules and regulations, and we also need to be
able to deal with those on a level playing field. It is no good allowing the bigger club to
surrogate group by the money, and the smaller clubs and there hundreds and hundreds
of small clubs being penalized and not by putting that risk to getting that player because
physically they can’t afford to try to develop the player. We have to look at that very very
carefully.
I think the rules and regulations need to be in place. There’s no question about that. We also
need to look at those rules and the regulations as how they are implemented, how they are
interpreted in order that everybody the clubs and players themselves get the best advice
and that advice has to be far reaching and ranging.
As Wegner to make comparison to musicians, as how they come developed in Europe,
and I think a lot can be driven from that and that can happen. And it’s not just an English
phenomenon in relation to this; I think that Palawegy Kasaragi said the best option for
Italian players may lie overseas. This is a Europe wide situation that we need to look at.
We need to avoid making it a political hot balloon that gets passed around that people
wants to make various sound vibes to improve their implosion. We need to look at this very
carefully, and to insure that those rules and regulations are applied so that everybody gets
a fair deal in relation to this.
I’ll give you an example for this by Barcelona: Lionel Messi. Lionel Messi is off course a
player that came to Barcelona under the age of 18. It can work if it is done correctly. And
if you look at the educational development of player from the correct point of view that
provide you with the practice assistance, I am sure it is done in West Ham that can also
add quality to the game. But clearly we need to draw a line against those situation, that
have occurred where the players are left, voluntary or involuntary, on the streets and not
able to go home because they have gone abroad and they were going to make a name for
themselves and make their country proud. We clearly need to stay away of those types of
situation.
The advising general for football players, be under the age of 18 or over the age of 18, has
to be to get a correct advice, and that comes from a whole range. It comes from the clubs,
it comes from the managers, it comes from the agents, and also comes from lawyers to
ensure that their career is structured properly, to ensure that they continue learning after
football finish with them as a player, that they are financially secure going forward. And it
comes from the football family, that isn’t just rule-makers that FIFA, it isn’t just individual
lives, it is everybody, and we are all part of the football family. We all want football to do
extremely well. I mean we come from different point of views and different angels but we
need to be ruled together to be sure that there’s a fair and equal understanding of the
problems as they arise so we can deal with them correctly.
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Bruno Satin,
We are in a very difficult position, because obviously everyone in this room understands
that as serious agents we are against transferring minors. As in our company we are not to
move any of the players we will represent at the age of 18. Because as a big company we
don’t want to damage our reputation with that, so we are really careful and we do what we
have to do. On the other hand from my experience we know that in lot of cases for example
in Africa, when you cannot move a player who under age of 18, you’re stopping a certain
number of opportunities for young players, and those players just have to come when they
are 19 or 20, they have to be able to play straight in the first team of the club which is not
that easy, so it means that all the European clubs who wants to scout in Africa, they have
to create a structure and watch the players and inform them and bring them when they
done 18.
Thank you.

Mustafa al-Agha:
Now, players agents are accused for looking for problems who are also taking advantage of
young players and sometimes exploiting the ignorance of the player being at the beginning
of his life and using him for a long time and therefore being unfair to the player, and some
say that a breach of the laws and breaches of these players and agents, Brookings Bruno
Satin will fill us in on this subject.

Mario Gallavotti
Theoretically yes, provided by the national law of the hosting country allowing this and
the FIFA rules also allow this, I think that Andrea Traverso mentioned that the AFC is
implementing the same regulation. In Europe is mandatory for each professional club, and
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if you don’t have a structure which include training for young players, you are not admitted
to champion league the UEFA competition but even in Italy you are not admit it to the
primer league or the professional tournament, I think each professional club should have
first its own academy in its own country and I think academy abroad should be intuitive
of a single club, it should be intuitive on continental basis and this will be the future of
international transfer of minors, and it should be a joint action with coordination of all
parties concerned.
I will be pleased to answer; a player can terminate a contract for a sporting just cause, if he
does not play during one entire season at least 10% of official matches. This rule does not
apply to goal keepers, and this rule does not apply to young players. So this rule applies to
established professional players who are for technical reasons no longer regularly assigned
to play.
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(Day Three, Session One)
Contractual Stability (Matuzalem case
vs.Webster Case)
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Saeed Hareb, Chairman of the Organizing Committee of the Conference
Distinguished Guests, Dubai Sports Council is pleased that it is hosting in collaboration with
Bendoni Communications the First International Forum of Players’ Agents is being held for
the first time in the United Arab Emirates, which coincides with the dear anniversary which
is His Highness Sheikh Mohammed bin Rashid Al-Maktoum’s assumption of the reins of
power in the emirate of Dubai.
We are confident that the role of European Union of Football Agents (UEFA) in developing
the professional football industry through the adoption of development regulations
and an ongoing quest to develop the work of agents and protect the rights of parties
involved in the game such as players, coaches and clubs, we will continue to cooperate in
supporting the organization’s efforts to promote the work you do. On this occasion I am
pleased to extend my thanks to the Bendoni Communications for its role in supporting
these wonderful initiatives in line with laws and regulations of the International Federation
of Football, FIFA. We also thank the representatives of the European Clubs Association,
and European football associations, national associations, clubs and sports institutions
that were invited to participate based on their successful experiences in this area and also
thank local and national institutions and all who are involved in this work whether in the
international or the domestic sectors.
Finally, we wish the Globe Soccer success and that this first meeting marks the beginning
of a global order to develop the world of football,
Thank you.
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Mario Gallavotti
Presentation: Title “Matuzalem vs. Webster: What has changed?”
The Facts
On 26 May 2006 Andrew Webster terminated his contract with the club Heart of Midlothian
outside the Protected Period according to article 17.3 of the FIFA Regulations.
On 4th of April 2007 the Dispute Resolution Chamber decided that the player Andrew
Webster had to compensate the club Heart of Midlothian for having breached unilaterally
and without just cause the employment contract and that the damages amounted to GBP
625.000.
On January 30, 2008, CAS upheld player’s appeal and decided that the compensation due
by the player should be limited to GBP 150,000, i.e. the remaining total remuneration due by
the club to the player under the existing contract.

The Principles
1.Method of calculation should be: “As predictable as possible”
2.Applicable criterion among those provided by article 17: “Remaining remuneration under
existing contract”
Almost one year later, we got new case, and this case concern the Brazilian player.

The Facts
On July 2, 2007, Francelino Matuzalem terminated his contract with the club Shaktar Donsk
outside the Protected Period according to article 17.3 of the FIFA Regulations.
On November 2, 2007, the DRC decided that the player Matuzalem had to pay damages to
his club for € 6,800,000 and that the calculation of damages is based by unauthorized costs
of transfer, remaining salaries, and Specificity of Sport (“sporting damage” suffered by the
club prevented from counting on the player’s high quality services).
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On May 19, 2009, CAS partially upheld the Shaktar Donesk appeal and decided that the
player and his new club (Real Zaragoza) were jointly liable for the payment of damages to
Shaktar Donesk in the amount of € 11,858,934, based on a diligent calculation according
to all the criteria of art. 17

The Principles
The main principle is Art. 17 is not a “free pass” to unilaterally breach an agreement, but a
deterrent against unilateral breaches.
No “Price – List”
Liquidating damages may be validly agreed between the parties.
Damages = Positive Interest case by case. General principle of law (in interim restitution).
Residual salaries are not the value of player’s services, but rather a saved cost.
Specificity of sport: special indemnity based on specific circumstances, like behavior of
the party in breach; remaining time on the existing contract, etc.
Conclusions for debate
CAS decision on Webster case emphasizes contractual stability, but encourages a system
to calculate “a priori “the compensation due.
CAS decision on Matuzalem case retraced the original aim of art. 17: to protect contractual
stability.
Amount of damages must be proven according to the general principles of law (in interim
restitution).
Specificity of sport: case by case, value to protect the entire system.
Agreements between clubs and players on the amounts of liquidating damages should
be implemented and encouraged.
Differences between buy-out and liquidating damages clauses.

Mario Gallavotti
I would like to hear from Luis Figo who is an international player, his impressions and what
he thinks of the FIFA regulations, long time back we had a long debate about whether the
player had the right to terminate his contract, so what do you think its good for football
and what do you think about article 17?

85

Luis Figo

Now according to my experience as a football player, article 17 is of Paramount importance for
football otherwise it would be a real chaotic and it would be very difficult to manage around
the world, if a rule exists complying becomes the essence and I think this is fundamental in
every field. And then it is a matter of fair play I think football really needs to be about fair play.
So rules must be respected and also rules involve people and people have different interests
and I guess this can be good point to combine these interests and they can be discussed
and debated. These cases (Matuzalem case and Webster case) went to court because players
were not happy in their situation and want to move on and get another contract. That’s the
case, now there is a conflict because players have responsibility of compliance with the ub
they signed contracts with. But the clubs need to have a good working environment so that
the players will not want to move.

Mario Gallavotti

I would like to ask Omar Ongaro and the government department of the FIFA, he’s the person
who daily deal with these cases, Omar what’s your impression about the application of
article 17 after 8 years of application and what do you think about clubs and players should
do according to FIFA regulations?

Omar Ongaro

Thank you Mario Gallavotti,
I would like to thank first DSC, and the organizational globe soccer.
Regarding to article 17 you are absolutely right, came in effect in September 2001. And the
first time the player invoked this provision, in relation to end of the protected period because
this point was not mention yet, article 17 was invoke at an earlier stage. Most famous cases
related with this article but they were within the protected period. So what we are looking
today at is article 17 within the scope of a breach occurring outside the protected period.
And first player invoked in this article was Webster so it appears that during 6 years with 4 one
player decided to invoke his club after him there were rumors saying there will a revolution
because every player will base himself on article 17 there will be continuous breaches of
conflict on this bases. But the reality proved different because since Webster the DRC with 2
other cases concerning the article 17 since Webster.
We must conclude that article 17 is there but it is not something which is regularly being
invoked, one main reason is as they call it the Boomerang effect, it could be a diverging
interest, if you look from the player side, its straight line, the player has his interest, if he

86

satisfied so he has no reason to move and so remain with the club and for certain reasons,
he may wish to change but he has an opinion, it is one person and one reason but if we
look from the club side you will always have the diverging interest. Why? Because you
will always have a club that is being left and another a player joining it, but the club that
is having the player joining it will be the club who will lose the player tomorrow and of
course they both have different interests. So as club representatives before looking at this
being the new club so we can advise the player, you need to tell him that yes being at
the end of the protected period you need to take the risk and you can come and we will
be liable for paying the compensation but before taking this step I should think about it
as I may be in the same position after some time. So there should be a certain balance
so that the clubs will not encourage the players to move. And the other thing even after
Webster decision there was a certain feeling this could not be the end of the discussion
and Matuzalem case showed it, if you look at article 17 it explicitly enumerates more than
just one criteria to calculate the compensation. It also refers to the specifity of sport. So to
answer your question article 17 outside of the protected period is not a provision which is
regularly referred to on which dispute in front of DRC are seen.

Mario Gallavotti

Thank you Omar, I totally agree with you, and we have to inform our audience the number
of cases that FIFA deal regularly but cases concerning article 17 are very few.
I would like to ask Fernando Gomez, I want to know his point of view about the contract
stability in general issue and more specifically article 17, and the cases we had this
morning.

Fernando Gomez

Thank you, related to this matter I would like to say that the clubs are not in agreement
with article 17 in totals because from our point of view, we think the integrity and contract
stability must be on these obligation and under relation between clubs and players. If you
establish a contract with a player you must find the total salary during the total period of
the contract, and if the player plays, if the player did not play. On other side, what you can
see that a player signed a contract with a club but after the protected period can leave the
club. And In my opinion there is misunderstanding between FIFA regulations if you take
in consideration article 13 which establish that the contract must be terminated it in two
situations, it means that the contract must finish just in case that the term of contract from
one side or on the other side for mutual agreement. The introduction of article 17 in 2001
on the beginning did not bring so many cases, so many contracts, but if I remember what
happened taking into the consideration the financial problems that Andrea talked about
it yesterday and he said that the salaries grow up 11% since 2007 and 2008, in my opinion
the main reason is that clubs in order to protect the relations of players after one year of
contract they enter in the agreement in order to keep and save the relations with players,
so all the players do that, they negotiate of the contract, improving the salaries , and you
have another period of 3 years in order to protect the relation of players. On the other side
I think for this question, the role of agents is very important, and these agents will offer
new clubs after 2 months of the signing contract, so it’s very important that the integrity
of the contract must be of this situation and the influence is negative in certain cases that
the agents says on these circumstances regarding to article 17.
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Mario Gallavotti:

Thank you Fernando, as you see the debate is growing, I would like to ask Daniele Prade
who is the director of AS Roma, and Roma is one of clubs experienced the termination of
contract within the protected period, so what is your point of view and your experience
with AS Roma club about the stability of the contract?

Daniele Prade

first of all I wish to pose a question. This seems to be an annual meeting and we are
discussing article 17, next year we must speak about how the clubs can protect themselves?
What I mean is society has no longer respect for the clubs, but players work well and then
clubs have to review the contract every 2years.

I have 2 points to make

First we have to look at how club directors protect themselves and the club?
And second we need to look at the professional ethics of the club, we see that then it
was not to our advantage to look at article 17, is for ethical reasons. If we sign a contract
then it must be respected. It is essential to consider the relationship between the different
counterparts or those who are involved in sports, the sport director and the agent, and
why a player is offered to another club by the agent when the first club did nothing to
drive him away?
This is another point that must be debated. We should give a reason for this sort of
practice; I believe that article 17 has allowed us to see that the Matuzalam case has given
greater force to contract, I wish to recall what I mentioned earlier, how clubs can protect
themselves.

Damir Vrbanovic:

I just want to add something to what Fernando already started to talk about “What’s the
opinion of clubs in most clubs in Europe concerning article 17” as you can hear; clubs
generally are against the implementation of article 17 for many reasons. One of the
reasons we have to stress again speaking about the legal warnings that not respecting
the contract is a breach is a legal act of one of the parties. Because if the parties signed the
contract in a good will, respects both sides, expecting from one side that the player will
play according to the contract, the other party agree to pay that, breach of the contract
means that this is illegal act. The clubs don’t like that and then they would definitely not
appreciate that way nor the player or the agent forcing a club to even think of the possibility
that the player will leave that club - with compensation or without compensation that
without that doesn’t matter- but for the sake of the consistency of the football, for the sake
of the principle let’s say of fair playing, I think that article 17 is not good. Generally it could
be more danger in practice of the article 17 will be extended in a way that it could be a
negotiating tool for players and agents in future to force the club to extend the current
contract or to have a new one. It could be very dangerous. And I think we have to be very
careful related to the cases which we already have Matuzalem vs. Webster and some other
cases shows that both parties should be very careful to think about article 17 in a possible
way of breaching the contract. And the clubs especially at the board we have many –not
many but some- of the meetings where the article 17 was our agenda, we discussed about
that a lot. Matuzalem case is giving the hope that probably there will be no more similar
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cases, because now we understand the cost and DSC they have a similar approach, it has
to be very strong message and very big compensation to the club if the player breeches
the contract.

Gain Luka Nani

My experience with article 17 came through the West Ham where I work; there was a
chance to buy a player several years ago. He had to be released from his old club, and
we had to provide money for this is Franburami registered with the club Latseo Rome
held under Article 17 has been summoned to play at the European Tournament as an
independent, and we wanted to sign a contract with him in the usual ordinary way, but
the contract was complex, he had to wave his rights under Article 17 and be recovered by
his former club and we are negotiating with the club to buy him, and this was really not to
be otherwise for it is not right to resort to circuitous routes, The correct way is to follow the
safest rout for us and to protect our reputation, because Article 17 could lead to a breach
so we had to pay attention to that.
I was working in a small club and then moved to Britain, and was an example of how the
small clubs losing their players because they are of small clubs. These clubs depend on the
box office for their funding; it’s not like the big clubs. The small clubs most probably rely
on the transfer funds. May be this money could be their main means of funding the club
and its activities, as they need to maintain its continuity and survival. While the big clubs
need not only to sustain the expenses of the transfer, but it’s the salaries they pay to their
expensive players, especially if they like Luis Fiago and Roberto Baggio.
Being a small club and not as a club in a position to buy such as these players. Thus,
everything is included in Article 17 paragraph 3 of the law which clearly states that the
principles of the stability of the permeability of the contract requires to be included also
in the article on the international level.

Claudio Garzelli:

I represent the ADISE the Italian Association of Sports Directors, which is the only legally
recognized organization in Italy that represent the category of the Sport Directory in
Football. Now in order to offering contribute to the discussion and to explain the position
of Italian association of sports directors, about the use of article 17. Just to say something
as an introduction: it was formed in 1976 by a group of sport directors in soccer secretaries
in order to increase both professional categories and to attain the full emition by the
establishment of sports.
we know very well how the transfer mark of player works, since 1998 there is delegation by
the football federation to organize the transfer market of the player in Italy. In accordance
to professional league, and under the control of the same football federation which has
established special set of rules for the admission of negotiation area. Such regulations
written together with a ADISE became necessary in order to prevent disqualified or not
qualified operators from taking part in the negotiation for the transfer of the players. The
regulation of the activities concerning the transfer of the players such as the declaration
of the clubs that charge not qualified people with the negotiation of the transfer of player
specially the youth, represents well effort operation by ADISE in order to contribute to
bring the culture of rules into the football beck . Besides we have gained a lot of experience
in the organization of the structure where the negotiation of transfer market takes place
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in Italy with particular attention to the technical requirement of the clubs operators. In
conclusion ADISE believes in the role of culture. So it is useful to define an ethical code
of behavior and a system of censorship recognized by everyone in order to improve the
professionalism, the competence and the correctness if all the sports directors in Europe
that would clear clubs advantage, also to improve the relationship with the players or
clearness and respect of the contract, limiting the resource to the article 17 of Status of
transfer of the players.

Luice Vigo:

I’m in a difficult position because I’m representing intermilan and I’m an ex-football player
too. But my resume is that this article biggest problem is the economical problem, hearing
everyone talking about article 17. It’s economical because I didn’t hear anyone saying “oh
we lost a great football player”
The clubs will only mind the financial issues. I think the player should respect a contract
when he signs regardless of the situation and setting he is operating in but there are
negotiations on the way to solve the problems if the new club to which the player is
moving to when resorting to article 17 refuses the procedure and no resources maybe
made out of that article it is a matter of common sense. If termination takes place without
a just cause then the player is suspended for 4 months so there is a sporting sanction but
in article 17 it calls for compensation for the club. I believe that a certain amount should
be mentioned in the article and not just the calculation or perhaps in different countries it
is different like in Spain there is termination indemnity if the player wants to leave the club
this is what I call for and I think this will help.
Let me add one more point, clubs actually are disadvantaged by article 17 as they are
forced to pay a player if he refuses to leave. We’re talking about a high level of players. You
have to find out if the player is being treated properly. If a player performing well he will
be very interesting for the club but if he was not performing well or not getting along with
the coach then his life with the club will be hard.
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(Day Three, Session Two)
(the regulations or the deregulation of players’
agents activity)
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Omar Ongaro, FIFA
The introduction of this session is to give you a background of the concept on how to
regulate the activity of intermediaries which is currently being discussed at FIFA, It is a new
concept and this is why it has become quite a frequently discussed issue recently.

Current Regulations, (key points) as following:
•Strictly defining the requirements to become a licensed players’ agent and monitoring the
relevant professional competence
•Enhancing control on the activity of players’ agents by ensuring a strict enforcement of the
applicable regulations
•Restricting the activities of unlicensed players’ agents
•Regulating conflicts of interest
•Sanctioning the involvement of players’ agents in contractual breaches between players
and clubs by the competent Disciplinary Committee
•Limited period of validity of license
•Ensuring the protection of underage players vis-à-vis players’ agents
•Promoting reasonable players’ agents fees
•Implementation 1st January 2008
Situation today
•Inefficiency of the system of licensing the players‘ agents since only 25 to 30% of the
international transfers are concluded through licensed agents
•Difficult implementation of the system of licensing involving FIFA and the member
associations; conflicts between the FIFA regulations and national laws in some countries
(including lawsuits against FIFA)
•Existence of parallel mechanisms: non-licensed agents
•Confusion on the role of the agents between club representative and player’s agent, and
on the origin of the payment of their fee (player or club?)
•Complications for the negotiation of contracts
Conclusions
•The need of a profound and radical change (not any longer a permanent “repairing
process” but a new approach)
•The right time to do so (EU Commission “impact study” decided by the Ministers in Biarritz,
process of amending the French law on players’ agents, etc.)
•The imperative of a stronger regulation
Possible orientations
•To stop trying to regulate the access to an activity (via licence), but rather control the
activity
•To switch from trying to regulate some individuals who are not affiliated to FIFA (unlicensed
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agents) and to monitor the acts of our indirect members (players and clubs)
•59th FIFA Congress in June 2009 supports an in-depth reform of the players’ agents system
through a new approach based on the concept of intermediaries
Reality today
We have player can be presented by relatives or presented by no licensing agent or
presented by legal entities (lawyers or companies) or supported, assistance by a licensing
agent.

Proposal
It would be better if when we have a player in clubs and intermediaries, so leaving aside the
licensing process and focusing on transactions as such whenever the club and player are
negotiating or two clubs negotiates so we look at this specific aspect.
State of affairs
•Working Group composed of representatives of players Fédération Internationale des
Associations de Footballeurs Professionnels, (FIFPro) and clubs established and charged
with elaboration of a draft of new regulations
•First “working paper” elaborated
•Consultation process broadened: “working paper” circulated among various member
associations, EPFL (European Leagues), EFAA (European Agents)
•Working Group presented results in December to the FIFA Committee for Club Football.
•Analysis of presented observations and commentaries resulted in following general and
principal concerns:
•Concern about the so-called “deregulation”
•Concern over the lack of control on who can work as an intermediary, no professionalism
•Concern about the regulation of conflicts of interest
•Concern over the absence of registration of intermediaries
Next steps
Working Group determined that the following topics need to be tackled by the future
regulations
•Transparency- Control, Sanctions, Code of Ethics
•Values of fees
•Conflicts of interest
•Education
•Committee for Club Football decided to “slow down” ambitious time frame to have new
set of regulations coming into force in summer 2010
•Working Group to meet again probably in January 2010
•Study on Sport Agents in the European Union
Rob Jensen:
Yes after being in the business for so long, I heard all the stories and this is one of them,
the funny side of this is and I think it is a typical FIFA problem that FIFA decides about a
profession which in principle they know very little of, when you know very little of a system
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maybe it is wise to talk to people but FIFA did not, at the end they send a letter and see in
the schedule that we have been asked our opinion in a working group. The other group is
the players, they said yes we have working a group, and they said that FIFPro is now the
world organization of players unions, they represent the union they don’t represent they
players directly, and this is a big mistake. FIFPro is also not only an organization of unions
it is also a commercial organization who is acting as agents for players and indirectly that
they get fees for that. We started as EFAA and it is growing to a world organization and
(Brazil, Japan, Argentina) are also associated members, big agents in the world started
EFAA, the respected names of agents in the world, big companies like we have here, we
can say we don’t care what FIFA does, I would say if I’m FIFA and in bringing a system then
I have to protect the system of licensing , you can’t use that argument by saying I brought
a new system, but not following the system, so I cancel the system and I give you back
chaos, because all associations they have their internal regulations and you have to decide
from who you get your fee, is it the club or the player, what they forget is internal laws in
countries, like for example in Holland it is Forbidden to charge a player because of internal
labor law. But still as agents we said we want to take our responsibility, we are not here
to fight FIFA or UEFA, we tried to speak to everybody, we tried to speak to FIFA but FIFA
simply refuse to listen, we want transparency in our business because we have problems
in our business. We see the facts of professional football better than anyone else, but then
we want to bring you in to listen to us, speak to us, and LEARN from the things we know in
doing this profession all over the world for so many years and so many players, they refuse
and nobody knows why, because if you done that or still willing to do that we may help you
to make a better system, but better system is not canceling the system, a better system is
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what can we do to improve it, and don’t forget the role of clubs and manager’s clubs in this,
they are the most important factor in transfers not the agents. Thank you.

Diederik Dewaele
I would to start with a general ECA approach on agents, we are in favor of anything that can
improve the current regulations of player’s agents because we also agree with stakeholders,
that is the situation as it now it doesn’t work.
•It is important for clubs that they can deal with agents they know they can trust.
•Clubs they can’t be responsible for something they can’t control in agents.
ECA is happy to be involved in FIFA working group of player’s agents because we are
convinced that the role of clubs is important in this matter.
Now we can focus on specific rules and these are the rules or topics that need to be tackle
in the near future:
1- Consistency: is important between the national licensing policy and international
regulations.
2- Conflict of interests: the nature of the agent is not only negotiating about the player’s
salary, but also he works as a broker between clubs.
3- Transparency: it has to be clear before the transaction starts, who will pay to whom and
how much and all parties have to be informed about that.
4- Education: it is important that clubs, players, agents, are educated.
5- Enforcement of the new regulations: whatever the rule will be decided, it will not succeed
if there is no strict enforcement system.
I would like to raise a point that can be discussed later on it might be an opportunity for EFA
to consider creating and recommending a quality certificate for player’s agents, the good
agents who have a good reputation by giving them a certificate and ECA are willing to
cooperate and help EFA to develop criteria on that matter, A criteria of quality of player’s
agents, and I think the best way to find a good solution is constructive dialogue. Thank
you
Giovanni Branchini:
We thank you very much and we are happy to be here. As Rob said before we are not
against FIFA though we try our best to follow the indication and respect the rules, because
sometime its clear when we speak about agents it goes by itself but we speak about
responsibilities and there is never a point about what it could be the rights of the agents. I
would like to ask FIFA on how many clubs or how many players have been sanctioned for
using no licensed agents? So the main reason for an agent to set rules and limitations is to
start to work in a well established environment where is it right to profess his profession is
also respected and defended, well this never happened. I don’t want to blame FIFA for that.
It is hard for me to believe that stronger measure will be sanction in the future when lighter
measure unable to be track down and punish. I would like to say that we are trying to work
in any direction, the idea of creating EFA was just to fill the only hole existing to justify
the attitude of FIFA of not speaking directly to agents, FIFA was right, there was no entity
representing the agents. In Italy we were pioneers in issuing the first set of rules for players
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agents in 1990, I want to say something very important if we ask the clubs to publish it fiscal
report including all types of expenditures, we have nothing against that, the important
thing is to be transparence. The problems are because of not being transparent on cash
flow. It is important also to define what conflict of interest is when you represent the player
and represent the club you do not ask for full fees from both but this is not really what it is,
this example to confuse people. The real conflict of interest with one third party and the
real fiscal report shows that money goes to one agent or company. It is also important to
define the roles and responsibilities of the agents so that players when they have problems,
they know where to go to the agent or the FIFA, FIFA is busy with politics, they need to look
after more important issues, we are ready to sit together to discuss problems, to analyze
the situations and we are ready to support all parties concerned. FIFA should have stronger
control and not let national associations act on their own. Thank you very much.

Fernando Gomes
In general we support the idea that related with relations with the agents, what I can say,
that related to our relation with agents, are in certain cases is very difficult to know exactly
which agent represent the player because there are lot of confusion, as Giovanni said
education of the player must be done in a very future time, because most part of players
sign by different representatives, and other certain cases appear when you want a player it
is normal that appears two or 3 persons representing the player and both of them have the
papers with representation of the player and this is one important issue to solve, another
point in order to solve these matters is related with conflict of interest with third party
properties because we know that there are lots of agents in south America markets that
have percentage of sport rights or economic rights and in a certain cases when they appear
on the market in order to negotiate the player, you see lots of confusion because appears
8 persons representing the players and who have the economic rights of the players, and
you never know what to do, so in my opinion is these two main points related with the
representation and third part entities rights and economic rights of the player.

Andrea Travers:
We all know that we need solutions that could work properly for the agent activity, I think
one of the main issues that came out from the debate is that agents could operate in the
middle of financial clause that are not very transparent and there are some problems as
Rob mentioned and there are some individuals that may not act very seriously and not in a
proper way, this behavior has detrimental effect on those who operate on a creditable and
serious way, so one of the main words that we used today was to have more transparency
this was mentioned by Omar, Giovanni, it has also was mentioned by the status of the
commotion European union, and transparency means visibility, acknowledgment of the
environment of the agents operates, and one of the things we are thinking about is
to integrate some form of criteria, that club should follow in order to participate in our
competitions, so first of all, obligation that all transactions, and all transfer fees should
be accountant in the books, and secondly the obligation for the clubs to disclosure the
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amount that are paid to agents, this could become disclosure obligation for the club in
the future. So by doing that and I agree this is quite simple thing and important thing we
could immediately raise transparency in the system, and every new system in order to be
effective must be measurable, controllable, if you can’t control regulations or measure it, it
won’t be effective.

Rob Jansen
though we are a minority, therefore, our opinion may not be of a strong effect, but is
echoed. We, or people from your organization should sit together, so you say things in
your organization must be changed and says it will change the rules of FIFA, but if you said
put all that they want to convey on paper and it will be discussed by FIFA officials we will
not accept this because we want to be directly involved and present, that is our duty to
discuss these matters directly, we represent our companies, our players and we have the
responsibility, so we must be part of the debate you can not get that you deal with others
condescendingly and say simply that we are just! This is the difference between sending a
paper or an idea; this is my answer to Omar.
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(Day Three - Session Three)
Global Football Players’ Marketplace
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Speakers:

• Mr. Emmanuel Durou
There are local and global perspective in the market, and because we’re in the beginning of a
new decade, of course it is a good moment to look back and think how tough 2009 was for the
global economy in general and also some of the local economy. But also a developing markets
in 2009 has been less affected than both the Euro zone and the world in general and if you take
for example – our region - the Middle East in terms of real GPD gross we still we still experience
2% growth in 2009 which is 10% negative to nominal gross. But overall it was a tough year for
the global economy especially for the more mature football nations in Europe. It is of course
interesting to note that, in this very gloomy context, the football market actually done pretty
well.
This success represents an excellent example for the leading leagues in the Middle East to follow
the example of KSA, UAE.
The Middle East is a good example of an emerging footballing region that offers significant
untapped potential insiders believe that, already, “a lot of efforts are being put in place to
develop the sport on a local level”: new academies and partnerships are being set up by some
of the most renowned international clubs. “Better local communication infrastructure”, “more
transparent policy”, “better education” and the increasing professionalism of football in the
region have all been cited by footballing professionals as reasons for an increasing interest in
the region’s football. Nonetheless, there remains great potential for the industry to continue to
mature going forward.
The Arab region has been significantly affected by the economic downturn, particularly in media;
with advertisement spending being one of the most affected in the world in 2009. However the
region has continued to invest in the global football industry:
• Marketing/sponsorship deals: EPL clubs Manchester City and Manchester United have reached
sponsorship and marketing deals with Etihad Airways and Saudi Telecom, respectively, over the
last 18 months
• Club ownership: EPL clubs Manchester City and Portsmouth have each been the subject of
takeovers from Middle Eastern investors in the last 18 months, while George Gillett, co-owner of
fellow Premier League club Liverpool, is reportedly in talks with Prince Faisal bin Fahd bin Abdullah
over selling shares in the club. The Middle East region should also consider opportunities for
“home” investment. Football leagues in Saudi Arabia, the UAE and Qatar have all been recognized
as top-10 leagues in the Asia-Pacific region by the region’s highest footballing body, the Asian
Football Confederation (AFC).
Increasing professionalism, driven by the AFC, mandates an adherence to strict criteria across the
board, from league organization to club governance and transparency. This offers an increasingly
firm ground for investment.
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The opportunity to maximize income from diverse revenue streams such as match day
tickets, broadcasting, sponsorship and merchandising, represents additional earnings
potential. Already, there have been signs of growing transfer activity in the region, an
indicator of increasing investment. In the UAE football league, for example, the annual
number of average transactions per club in the league’s top flight has increased by more
than two-fold between 2006 and 2009.
Leagues in the UAE, Qatar and, to a lesser extent, Saudi Arabia, have all been successful in
attracting some headline foreign stars, including experienced pros like Romario and Marcel
Desailly, as well as a few examples of younger talent such as Jorge Valdivia and Rafael Sobis.
In general, however, the composition of leagues in the region remains overwhelmingly
local. The ubiquity of foreign coaches is an exception to the norm on the pitch.
Further, there remain very few successful exports to the world’s big five European leagues.
Successful exports are essential if the league is to gain exposure and credibility. This will, in
turn, have a positive impact on the ability of the league to import players.
Going forward, there remain a number of things that could be done to increase the
attractiveness of both local leagues for international players and local players for
international clubs: maximizing media exposure and fostering local talent.
Current domestic broadcasting deals in place for Saudi Arabia, the UAE and Qatar allow
for live coverage of a large number of league matches, but international coverage is
limited. Already there have been a number of significant domestic TV rights deals agreed,
however:
• Pan-regional Middle East broadcaster ART acquired the rights to the Saudi domestic
league in a three-year deal from 2006-07 to 2008-09, paying $26m a year for 264 league
matches each season
• The UFL sold TV broadcast rights for all 132 season league games to Dubai TV and Abu
Dhabi TV for $95m for a period of 5 years ($19m yearly) in January 2009
Further, there is no reason why the region cannot emulate the success that has been
enjoyed in this regard in Europe.
The challenge for the regional leagues and media outlets is to create this symbiotic
relationship between football and TV broadcast, generating a virtuous circle as evidenced
by the growth in television rights value in the Premier League since the early 90s, funded
by pay TV sub growth.
• Fostering local talent: The “setting up of new academies [and] partnerships” with leading
clubs, as mentioned by one industry expert, will be crucial in fostering the young local
talent that exists in the region: it should not only increase the quality of the league’s young
players, but encourage them to move abroad. Manchester City and Inter Milan are both
committed to building training campuses in the UAE to foster this talent, while Liverpool
has reached a similar agreement to do so in Saudi Arabia.
With the right media exposure and youth academies in place, along with the current
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focus on professionalism, Middle Eastern football looks well placed to grow significantly
in the future. Events such as Globe Soccer and the Dubai International Sports Conference
further serve this purpose, providing a global forum from which constructive lessons
can be learnt that will aid the development of the industry on solid foundations into the
future. Representatives from international clubs, leagues, international and regional media
companies, football agents and individual investors attending will be compelled to take
note of the opportunity presented by this ongoing development in the Middle Eastern
football industry.
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The recommendations
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THE RECOMMENDATIONS

1- Emphasis the adoption of regulations executing Federal Law No. 7 of 2008, according to which
legislative rights to privatize and practice sports in the UAE in a professional manner was granted
due to the importance of promoting and disseminating the culture of professionalism.
2- Ensuring that the General Authority for Youth and Sports Welfare in coordination with the
relevant ministries would include the job title “player” to the organization structure of the
federal government establishments.
3- Issue specific regulations on financial aspects relevant to the salary scale of professional
players of all levels and all age groups through the Foot Ball Federation.
4- The importance of setting up a commission or committee to settle sports disputes in the
United Arab Emirates.
5- Strengthening the role of the UAE Football Association through the provision of substantive
and organizational support to affiliated clubs under its umbrella, with a view to helping them
raise the level of professional sports from all aspects.
6- Include criteria by which clubs’ ability to achieve a balance between revenues and expenditures
can be evaluated, and promote control and transparency.
7- Lay down standards and rules supporting the protection of the professional system as an
integrated system linked to the development of clubs and building a system by which all clubs
according to set standards, while monitoring and evaluating their ability to develop the clubs
simultaneously without being left to plan individually, as their success and the success of the
system lead to the development of the system.
8- Emphasis on including the name of the club in which each player was trained by to ensure
that this club would get 5% of all contracts of the player’s transfer throughout his career as a
player as stipulated in the Act of Union Internationale de Football Association (FIFA).
9- Introducing programmes that focus on the welfare of players following their retirement
through rehabilitating them in the areas of administration, training and arbitration.
10-Activate the investment sector within the clubs and develop plans to increase the flow of
revenues from this sector.
11- Emphasis on the need for an umbrella in cooperation with the Football Association to
organize the work of agents and procedures to identify mechanisms for the regulation of the
profession, and represent them before the concerned authorities.
12- Developing a system of agents approved by the International Federation of Football, by
creating a genuine partnership with the entities responsible for the players and agents on the
international level.
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CLOSING SPEECH
Enrico Bendoni
Thank to DCS and to Dubai city itself, and it is so wonderful man, we are closing in this conference
in a few hours and the tallest tower in the world will be open, the entire world is watching right
now what is happening in Dubai in this historical day.
Now why did we choose Dubai as a venue for this conference, because Dubai is an exceptional
city and that could help us to convey a message that when people come together and different
countries comes together solutions are found, we always thought that the first edition of global
soccer could be regarded as a first step, surd of getting together, learning about each other so
to me it is knowledge, based on my theory experience in this sector in the world of football and
having many tasks, and have attended many conferences, I mean the globe soccer and the
international Sport conference, has been one of the defining moments in time for the last few
decades, there has been never open a forum in football, there are trade things, TV. Broadcasting
rights, there are 4 sponsors, and you travel from Monte Carlo to Miami and to Shanghai but
the real forum for exchange of reviews and for the real debate for the real football, which is to
key players and specialists in football, we actually realized that the common dominator have
to be found to organize an event like this, and that common dominated was actually found,
we were successful to do that, and FIFA turned up, UEFA turned up, ECA turned up, the agent’s
representatives turned up and I think this is really crucial I mean they realized how important it is
going to be and they decided to attend. We managed to identify partners and counterparts; the
EFA is wearing the hat of the national associations and I think that similar organizations will not
be established in other countries and in the gulf area or the United Arab Emirates, the countries
need certainties so similar organization can be paramount, we also have devoted some time
to the market and transfers issues. I always thought that issues can be very topical especially in
January when it is the winter market is opened and it is a very thorny time and teams maybe will
have the last window of opportunity to solve these problems need to solve their problems and
when you get to hear that 75% transfers are brokered by uncertified agents are not certified then
clubs have problems so why can’t we find licensed agents to represent players and brokers for
clubs? Maybe decisions were made at the last moment and when in a hurry the risk of unqualified
individuals is higher.
So this football forum was actually organized before the winter market begins and that can be
very conducive to changing the way in which we tackle the winter market, maybe next year we
can have a wider maybe the debate will be more effective next year devote more aspects to
certain issues so the possibility of having smarter operations.
I would like to thank the Dubai Sport Council; I have liked the way they ask here about the foot
ball actions. They can learn the lessons from all over the world but Dubai has a lot to teach and I
am surprised how much sport they have here in Dubai on TV, there is a great demand for sports
in Dubai as well and we have to respond to that demand. I also want to thank someone who
made a great contribution Mario Gallavotti who has been very effective, also Mr. Janssen has a
very good understanding,
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CLOSING SPEECH
Dr. Ahmed Saad Al-Sharif , Secretary General of the DSC.
In the name of God. In fact and in the final day and during the last moments of closing the curtain
of the Dubai Conference on meeting the Challenges of Professional Sports and the last minutes
of this gathering which brought together more than thirty countries and many nationalities, and
we were happy the day before last with the inauguration and the arrival of zinedine zidane and
His Highness Sheikh Mansor and also the presence of His Highness Sheikh Mohammed. His visit
has given us reason to be more proud and feel important, but today I am also sad because we
will not be able to see these bright faces only until next year God willing.
I would like to mention the name of the organizing team in the Dubai Sports Council and the
small Working Group of the Committee of professionalism and Dr. Ayesha’s team our brother Mr.
Mohammed Al Kamali of the DSC. I would like so like to thank the small business team under
the chairmanship of Brethren Saeed Hareb, also Dr. Ayesha’s team and all those who made the
effort, I say to all of you thank you for attending the working groups and the workshops who
took the trouble to comment and suggest as well as present their valuable interventions. Special
thanks to our guests like Tdavo took the trouble to attend this conference this year and lecturers
and participants and listeners. I hope that we meet next year and bring more weight to the
conference with our largest interventions. Before concluding, I want to present the most of
the thanks to the three categories, and I hope that you applaud them for their efforts. The first
category is the volunteers, who contributed success this conference, the second category is the
category of the organizing committee whose efforts were to see that everybody was attended to
this room and in front of and behind the scenes, while the third category is the translators who
are locked in the small booths in the far end corner. Their efforts made this conference possible.
Thank you all and hope to meet you all next year.
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